
Stimulus Package Informational 
Session For DBE’s

 



 

Time Frame of Projects

 120 Obligation Period

 365 Obligation/Award Period

Potential 1 year Obligation/Award



 

Dollar Value of Overall Stimulus

The federal legislation could provide 

DelDOT with as much as $120 million 

for highways and bridges and $11 

million for transit. 



 

Let’s Talk Planning
Videoconference

February 19, 2009

Overview 

Reporting requirements

Date of obligation

Contract date

Outlays

# jobs created, # jobs retained

Completion date

Reporting Intervals (90-days, 180-days, 1yr, 2yrs, 

3yrs)



 

Various Scopes

Construction

 % of projects focused in general areas such as Pave 

and Rehabs, bridge maintenance, buildings etc.

Consultant agreements
 % of needed engineers, planners, surveyors etc.



 

Bid Process



 

Website

Go to www.deldot.gov

Click on Doing Business 

under INFORMATION 

on lower left hand side. 

This will give you 

a number of choices for

various options.

http://www.deldot.gov/


 

Doing Business With DelDOT

Under the Advertising 

Bid Calendars click on 

Construction Projects. 

This will give you the  

schedule of projects 

advertised with the bid 

opening date. 



 

Advertising/Bid Calendar

There are a number of 

items which you can 

click on that will provide 

useful information. 

State Project Number

Planholders List



 

Advertisement

Notice any applicable 

DBE goal for the project 

is listed in the 

Advertisement.

Use the Item list to 

identify those items of 

work which your firm or

business could perform 

as a partner for 

prospective prime 

contractors.



 

Planholder list

This Section provides you with

the names and contact information for 

all firms that have purchased project 

plans.  Among these firms are 

potential bidders for any project. 

To secure business, DBE’s are 

encouraged to contact potential

prime contractors before bidding.

Successful marketing of your 

firm/business to prime contractors 

will lead to subcontracts and 

increased earning opportunities.



Project Status Query



Project Status Query

This section gives 

you an option to 

select the Bid 

Tabulation  for any 

existing or older 

projects, for 

comparison 



Project Status Query



Project Status Query



Project Status Query



Project Status Query



Material Contract Calendar



 

Getting “In the Loop”

 It’s not easy!

 Once you’re in, it’s even harder to stay.

 Following these guidelines should help you get there.



 

Things to do…

Business networking

 Don’t expect business opportunities to come to you

 Identify work your firm can perform and sell it to prime 

contractors enthusiastically

Attend available training and informational 

sessions

 We are here to assist you – Information is power

Read what we send you



 

So now you think your ready?

Think about it again

First impressions are extremely important here

Check out the competition

Follow the step by step process in your handout to 
get as much information as possible



 

Do you really know what's expected?

You may be an expert in the private world but 

government work is different

There are requirements that must be met to be a 

successful partner on government contracts

Know what we know

Use all the resources available to be fully informed 
and prepared to participate on contracts



 

So now you think your ready!

Time to submit bids!!!

Don’t procrastinate.  Prepare your bids in a timely 

fashion, so you don’t hold up potential prime 

partners 

Know who to send your stuff to

Follow the step by step process in your handout to 
get as much information as possible

Feel free to contact the DBE Program Office for 
assistance



 

Staying “In the Loop”

Be sure that you can do what you said you 

could do

The credibility of the DBE Program rests in large 

part on the performance of DBE firms

Remain strong but flexible: Know your limits

Be “Ready, Willing, and Able” to perform 

your portion of the contract



 

Questions?

Thank You for Listening 

and your Participation!!!


