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John Pietrobono (302) 760-2122
john.pietrobono@delaware.gov

Pao Lin (302) 760-2157
pao.lin@delaware.gov

Jun Xie (302) 760-2667
jun.xie@delaware.gov

John Andrescavage (302) 760-2512
john.andrescavage@delaware.gov

Olayiwola Okesola (302) 760-2409
olayiwola.okesola@delaware.gov

Joshua Schwartz  (302) 760-2768
joshua.schwartz@delaware.gov

Ryan Schroder (302) 760-2674
ryan.schroder@delaware.gov

Kevin Hickman (302) 760-2461
kevin.hickman@delaware.com

Derek Sapp  (302) 760-4803
derek.sapp@delaware.gov

Brian Yates   (302) 760-2151
brian.yates@delaware.gov

Josh Johnson (302) 760-2141
josh.johnson@delaware.gov

New Castle County

Kent County

Sussex County

Plan Review Contacts
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Development Coordination Contacts

o Wendy Polasko (302) 760-2542

Subdivision Engineer

wendy.polasko@delaware.gov

o Renay Rosebrooks (302) 760-2144

Process & Quality Control Tech

renay.rosebrooks@delaware.gov

o Susanne Laws (302) 760-2128

TIIF/ERT/LA Program Manager

susanne.laws@delaware.gov

o Mark Galipo (302) 760-2266 

Development Coordination Traffic Engineer

mark.galipo@delaware.gov

o Todd Sammons (302) 760-2266

Assistant Director

todd.sammons@delaware.gov

o Sireen Muhtaseb (302) 760-2529

TIS Group Manager

sireen.muhtaseb@delaware.gov

o Claudy Joinville (302) 760-2124

TIS Reviewer

claudy.joinville@delaware.gov

o Annamaria Furmato (302) 760-2710

TIS Reviewer

annamaria.furmato@delaware.gov

Subdivision Section

Traffic Analysis Group

Administrative Staff

o Karen Marvel (302) 760-2122

karen.marvel@delaware.gov

o Stephanie Foster (302) 760-2266

stephanie.foster@delaware.gov
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 Processes and Process Timelines

 30 Day Plan Review Cycle / 7 Day Final Approval 

 Annual Project Processing of Submissions and Approvals

Accomplishments



Reviews/Approvals Processed in 2 weeks

 Lot-Line Adjustments

 Minor Subdivisions

Reviews/Approvals processed in 3 weeks

 Letter of No Impact (LONI)

 Letter of No Contention (LONC) / Permit for Entrance Construction (PEC)

 Small Commercial Entrance

Processes and Process Timelines

Accomplishments



Major Submissions – 30 days (45 days for large projects)

• Letter of No Objection to Recordation (LONOR) / LONOR-RED

• Entrance Plan Approvals (EPA) and Construction Plan Approvals

o Subdivision Entrance

o Commercial Entrance

o Subdivision Street

o Off-Site Roadway/Intersection

o Industrial Street

Processes and Process Timelines

Accomplishments



30 Day Plan Review Cycle / 7 Day Final Approval

Accomplishments

Statewide Reviews 2020 2021

Total of all major project review submittals 679 658

Number completed on schedule 679 658

% completed on schedule 100% 100%



Annual Project Processing of Submissions 

Accomplishments

*total includes completed/ completed w comments/ no declinesStatewide Reviews 2020 2021

Letter of No Objection to Recordation (LONOR) / 

Record Plan

261 213

LONOR / Record Plan - RED 18 27

Commercial Entrance Plan 259 197

Subdivision Construction / Entrance Plan 97 116

Subdivision Street Plan 17 24

Off-site Construction Plan 21 32

Industrial Street Plan

Letter of No Contention (LONC) / Permits for 

Entrance Construction (PEC) 

183 226

Minor Residential Subdivisions 309 269

Lot Line Adjustments 60 32

TOTAL 1225 1136



Statewide Reviews 2020 2021

Letter of No Objection to Recordation (LONOR) / 

Record Plan

157 113

LONOR / Record Plan - RED 9 19

Commercial Entrance Plan 114 74

Subdivision Construction / Entrance Plan 40 37

Subdivision Street Plan 7 9

Off-site Construction Plan 7 10

Industrial Street Plan

Letter of No Contention (LONC) / Permits for 

Entrance Construction (PEC) 

100 156

Minor Residential Subdivisions 209 205

Lot Line Adjustments 43 29

TOTAL 686 652

Annual Project Processing of Approvals 

Accomplishments



Statewide Reviews Reviewed

TIS/TOA Traffic Counts (TIS/TOA) (10 Business Days) 33

Preliminary Traffic Impact Study (PTIS) (15 Business Days) 60

Final TIS Report (TIS) (45 Business Days) 33

% completed on schedule 100%

Traffic Analysis Reviews 

Accomplishments

Statewide Reviews Issued

PLUS Applications 105

Service Level Evaluations (Kent Co)/PTA (Sussex Co) 140

Area Wide Study Fee Letter 51

Traffic Impact Studies  (TIS) Draft TIS Review Letter Issued 30

Traffic Impact Studies  (TIS) Final Letters 25

TOTAL 351



(over the last three years)

 Small Commercial Process

 Expedited Review Team (ERT) 

 Process for Determining Developer Contributions to DelDOT 

Capital Projects

 Development Engineers Participate in Plan Reviews

 TIS/TOA Workflow Process Improvements

Accomplishments



 Eligibility Criteria:

▪ A New Single Lot Commercial 

Project, Requesting a Single 

Entrance

▪ Proposed Site must Generate 

Less than 200 Average Daily 

Trips (ADT)

 Process is for Small Commercial 

Facilities that Require a New 

Commercial Entrance

https://deldot.gov/Business/subdivisions/pdfs/changes/Small_Commercial_Entrance_Process.pdf?cache=1665517101752

Small Commercial Entrance Process 

Accomplishments

https://deldot.gov/Business/subdivisions/pdfs/changes/Small_Commercial_Entrance_Process.pdf?cache=1665517101752


 Partner with Local Land Use Agencies, 

Development Team (Applicant), Business 

Community and other State Agencies to 

bring permanent full-time jobs to the 

market quickly and efficiently

Expedited Review Team (ERT)

Accomplishments

https://deldot.gov/Business/subdivisions/pdfs/changes/Small_Commercial_Entrance_Process.pdf?cache=1665592298416

 Process in which development projects 

will be given the opportunity to receive 

an expedited review and approval

https://deldot.gov/Business/subdivisions/pdfs/changes/Small_Commercial_Entrance_Process.pdf?cache=1665592298416


5. (20% 𝑡𝑜𝑡𝑎𝑙 𝐶𝑜𝑛𝑠𝑡𝑟𝑢𝑐𝑡𝑖𝑜𝑛 𝑐𝑜𝑠𝑡) 𝑥 𝑑𝑒𝑣𝑒𝑙𝑜𝑝𝑚𝑒𝑛𝑡 𝑡𝑟𝑎𝑓𝑓𝑖𝑐
𝑝𝑎𝑠𝑠𝑖𝑛𝑔 𝑡ℎ𝑟𝑜𝑢𝑔ℎ 𝑡ℎ𝑒 𝑝𝑟𝑜𝑗𝑒𝑐𝑡 𝑡𝑜𝑡𝑎𝑙 𝑑𝑒𝑠𝑖𝑔𝑛 𝑦𝑒𝑎𝑟 𝑡𝑟𝑎𝑓𝑓𝑖𝑐
𝑝𝑎𝑠𝑠𝑖𝑛𝑔 𝑡ℎ𝑟𝑜𝑢𝑔ℎ

6. Calculated for the Weekday P.M. Peak Hour of the 

Frontage Road/Access

7. Contributions Stop when the CTP Project is Awarded

Process for Determining Developer Contributions to DelDOT Capital Projects 

Accomplishments

https://deldot.gov/Business/subdivisions/pdfs/DelDOTs_Process_Determining_Developer_Contributions_to_Capital_Projects.pdf?cache=1665607992052

1. Project must be in the CTP

2. Highway Capacity must be Increased

3. Only based on Construction Costs

4. Contributions shall be based on 20 percent of the 

DelDOT Capital Project Total Construction costs

https://deldot.gov/Business/subdivisions/pdfs/DelDOTs_Process_Determining_Developer_Contributions_to_Capital_Projects.pdf?cache=1665607992052


 Developer Engineers invited to attend Plan Review Meetings for 1st

Submissions for: 

▪ Record Plans, Subdivision and Commercial Entrance Plans, Subdivision Street Plans, 

Off-Site Roadway/Intersection Plans and Industrial Street Plans

 Ability to Review Comments and Provide Comments within the BlueBeam 

Sessions

 Provides an Interactive, Real-Time Collaborative Working Meeting to 

Discuss Comments between the Engineers and DelDOT Reviewers

 Main Goal is Reducing the Number of Reviews and Providing Customer 

Service

Development Engineers Participate in Plan Reviews 

Accomplishments



Accomplishments

 Automated Tasks within the PDCA to Track and Ensure Meeting Defined 

Deadlines/Accountability/Process Improvements

 Automated Interaction between Engineer and TIS Group related to 

“Accepting” or “Requesting more Information” for Draft TIS/TOA Letters 

& TIS Scoping Memo

 Reduced Review Times for all stages of the Traffic Analysis Study

▪ DelDOT timeframe reduced significantly and now predictable

TIS/TOA Workflow Process Improvements

TIS Submissions Option A Option B

Previously 142 days (5mo) 138 days (4mo)

Currently 98 days (3mo) 98 days (3mo)



 Checklists – multiple requests to improve from 2019 Summit

▪ Converted from Excel to Fillable PDF’s

▪ Took a Comprehensive Checklist and Created Multiple Plan Specific Checklists

 Created New PDCA Submission Review Types

▪ Traffic Safety Detour Plans

▪ Traffic Design Signal Design, Lighting Design and ITMS Plans

 Created Internal PDCA Submissions to Improve Tracking and Localization of 

all Plan Review Documents

▪ Signal Agreements, Design Deviations and *Letter Agreements

▪ *Level II Construction Inspection Agreements (Coming in November)

▪ AWSF Letters (Coming in Early 2023)

 Improved TIS Autogenerated Emails to Include Acceptance and Completion 

Dates, as well as Reviewer Contact Information

Enhancements



Development Coordination Webpage
https://deldot.gov/Business/subdivisions/index.shtml

 Find all Guidance, Forms, and Checklists 

 Documents are updated regularly

 All previous Email Blasts can be found here

 Iterations Report

 Still a work in progress, stay tuned for more upgrades

Website

https://deldot.gov/Business/subdivisions/index.shtml



