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W l / P bli O t hWelcome / Public Outreach
Public Outreach Effort

– Listening Tour and Stakeholder Interviewsg
– Public Workshops
– 3 Working Groups Appointed

• Milford
• Georgetowng
• Millsboro-South

– Meeting with various interest groups
– Subsequent meetings with those most affected by alternatives

VideoVideo
Website

– www.deldot.net/static/projects/us113
Phone number / Fax Number

– 1-800-652-5600 (in DE) or 302-760-2080
– Fax: 302-739-2092

E-mail address
public relations@mail dot state de us

4June 9, 2004

– public-relations@mail.dot.state.de.us

1 5See Display Board Nos.       and     



Public Workshop
Summary of Interviews & y

Workshops
Extensive development is planned along US 113p p g

Development is way ahead of our highways

Development and transportation need to be better coordinatedp p

The towns and counties want to work closer with DelDOT to 
address issues

If we don’t act now, US 113 could end up with problems like 
those on Route 1

As a result of the rapid pace of development highway optionsAs a result of the rapid pace of development, highway options 
will become fewer and more expensive

5June 9, 2004
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Public Workshop
Summary of Interviews & y

Workshops
Improvements to US 113 should be kept as close to current US p p
113 as possible

Balance local, through and resort traffic

There are serious congestion and safety problems on east-west 
routes

Different solutions need to be applied in different locationsDifferent solutions need to be applied in different locations

Address impacts on existing businesses

Identify and protect needed rights of wayIdentify and protect needed rights-of-way

Decide on a plan and stick to it!
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Traffic & Safety Community Environmental & Land UseTraffic & Safety – Community – Environmental & Land Use

f S

Understanding Understanding 
Traffic and SafetyTraffic and Safety

Understanding Understanding 
Community IssuesCommunity Issues Understanding Environmental Understanding Environmental 

Resources & Land UseResources & Land Use
•Identify Stakeholders
•Listening Tour / Interviews
•Public Workshops
•Groups with Special Interests
•Overall Community
•Document Key Community Themes

•Use Existing Data & Supplement
- weekday commuters
- weekend/seasonal
- local / regional

•Environmental Resources 
•Land Use 
•Environmental Process (MATE)
•Permits

•Document Key Community Themes• Understand What & Where
- local congestion
- regional bottlenecks

• Understand Safety Factors
- statistics

reports

Resource Agencies
Working Groups

Resource Agencies
Working Groups

- reports
- firsthand knowledge General PublicGeneral Public

Project UnderstandingProject Understanding
•Purpose and Need
•Project Vision, Goals and Objectives

- Short-Term Operational Improvements              
- Mid-Term Improvements (CTP)              
- Longer-Term Improvements

•Alternatives Development / Assessment See Display 
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•Alternatives Development / Assessment
•Detailed Alternatives / Assessment
•Alternative (Preferred) / Draft Environmental Documents
•Selected Alternative / Final Environmental Documents
•Implementation – Program of Improvements

3
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Public Workshop
“MATE” Environmental Streamlining o e a S ea g

Process1.  Transportation Planning (Completed)
2.  Scoping (Completed)

3.  Purpose and Need (Draft Completed)
4 Alt ti D l t (U d )4.  Alternatives Development (Underway)

5.  Detailed Alternatives Analysis and Draft Environmental Document 
6.  Identification of Preferred Alternative and Conceptual Mitigation Plan

7.  Final Environmental Document
8.  Record of Decision

Project Purpose and NeedProject Purpose and Need
• Develop Draft Purpose and Need – with Agency and Public Input

d C tfo
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33
Transportation PlanningTransportation Planning
Early coordination / information sharing with agencies, balance

 / d ith i t  t  C it  / i t  idffo
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9.  Project Design and Final Minimization and Mitigation Coordination
10.  Final Permit Decision

11.  Project Implementation and Monitoring 3See Display Board No.

• Approved Purpose and Need Document 
• Criteria to Develop and Evaluate Alternatives (Goals and Objectives)
• Define  404 Purpose (Corps of Engineers)
• Identify / Review Cultural Resources in Corridor

and Comments
• Request Agency Concurrence in Purpose and Need
• Continue Environmental Inventory
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Completed:
• Sussex County North-South Transportation Feasibility Study

( Presented to JPR, DNREC and SHPO )
• Sussex County Long Range Transportation Plan

( State  County and Federal Agencies involved during plan development )

purpose / need with impacts to Community / environment, provides
Consistency between land use / transportation.
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( State, County and Federal Agencies involved during plan development )
• Sussex County Comprehensive Land Use Plan 

( State Agencies involved during plan development process)

PP

ScopingScoping
• Agency Consultation / Roles, Critical Issues, Permits, Assessment

Methodologies, Consulting Parties (Section 106), Listening Tour / Identify /
Organize Community Information & Involvement, Secure and Evaluate
Traffic, Safety, Environmental Resources, Land Use Data.
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Alternatives DevelopmentAlternatives Development
• Develop full-range of improvement concepts
• Identify avoidance, minimization, mitigation measures
• Define Area of Potential Effects
• Preliminary Assessment of Effects
• Develop Stakeholder Consensus
• Narrow Range of Alternatives using criteria developed in Step 3 
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fo
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• Understanding of US 113 Project 
• Identification of Immediate Operational Improvements

Traffic, Safety, Environmental Resources, Land Use Data.
• Review range of alternatives from original study   
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• Improvement Concepts for US 113 corridor and Assessment of Effects
• Improvement Concepts recommended in Detailed Analysis
• Possible “breakout” of short-term improvements – careful with 

compatibility with mid- and long-term improvements – accelerate to Steps 
6-11

Narrow Range of Alternatives using criteria developed in Step 3 
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Vi i G l d Obj tiVision, Goals and Objectives
Vision = Desired Future
Goals and Objectives = Guide for Developing and Evaluating 
Alternatives
Vision, Goals and Objectives considered:Vision, Goals and Objectives considered:
– Results of Listening Tour and Workshops
– Georgetown Comprehensive Plan
– Sussex County Comprehensive PlanSussex County Comprehensive Plan
– Sussex County Long Range Transportation Plan
– DelDOT’s Long Range Transportation Plan
– Delaware’s Strategies for State Policies and SpendingDelaware s Strategies for State Policies and Spending
– Livable Delaware Initiatives

11June 9, 2004

See Display Board No.        and Handouts     6
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C lt l & Hi t i RCultural & Historic Resources
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C lt l & Hi t i RCultural & Historic Resources
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Oth R i P j t AOther Resources in Project Area 
Planning Information / Community Facilitiesg y
Land Use
Socio-Economic
Wetlands / Aquatic
Protected Lands Resources
Terrestrial

16June 9, 2004

See Display Boards No.              and        12 14 16
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Oth R i P j t AOther Resources in Project Area 
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Environmental Inventory 

Many Significant Resources in Project Area

y
Summary

Unfortunately, 100% Avoidance is Impossible

Th Ch ll i t B l I t t All

Many Significant Resources in Project Area

The Challenge is to Balance Impacts to All 
Resources 

R lt i “L t I ti Alt ti ”Results in “Least Impactive Alternative”

Cooperative and Coordinated Effort between 
Working Group / DelDOT / Sussex County / LocalWorking Group / DelDOT / Sussex County / Local 
Governments / Environmental Resource Agencies / 
General Public

18June 9, 2004
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ON-Alignment - Conceptual g p

Alternatives
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US 113 C id St diUS 113 Corridor Studies
FIRST: Along existing US 113 “On Alignment”FIRST: Along existing US 113 – “On-Alignment”

– Toolbox
– ExamplesExamples

THEN: If “On-Alignment” impacts are deemed tooTHEN: If On-Alignment  impacts are deemed too
severe – “Off-Alignment / Bypass”

– Potential Corridors

21June 9, 2004
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On-Alignment - Tool Box g

Strategies
Access to Side Road# 1 Access to Side Road

2-Way Frontage Road

# 1 -

# 2 - y g

1-Way Frontage Roads# 2A -

Frontage Roads on Existing Lanes# 3A&B -

Internal Access Roads

Rear Access Roads# 4 -

# 5 

22June 9, 2004

Internal Access Roads# 5 -



Public Workshop
On-Alignment - Tool Box g

Strategies
Strategy 1 – Access to Side Street Only

Existing

23June 9, 2004
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On-Alignment - Tool Box g

Strategies
Strategy 2A – Two-Way Frontage Road

Existing Existing
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On-Alignment - Tool Box g

Strategies
Strategy 2B – One-Way Frontage Roads

ExistingExisting
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On-Alignment - Tool Box g

Strategies
Strategy 3A – Frontage Road On Existing Lanes

Existingst g
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On-Alignment - Tool Box g

Strategies
Strategy 3B – Frontage Road On Existing Lanes

ExistingExisting
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On-Alignment - Tool Box g

Strategies
Strategy 4 – “Backage” Road Behind Properties

ExistingExisting
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On-Alignment - Tool Box g

Strategies
Strategy 5 – Access Road Through Properties

ExistingExisting

29June 9, 2004
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OFF-Alignment - Conceptual g p

Alternatives
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C id St di Off Ali tCorridor Studies Off-Alignment
1,000-foot Corridor Study Width vs. Potential Roadway 
Right of Way widthRight-of-Way width

31June 9, 2004

Straight/Tangent Roadway Shown – Roadway could be 
curvilinear and shifted within the study corridor to minimize 
impacts
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Oth T t ti P j tOther Transportation Projects 
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Next Steps 
Jun: Public Workshops (3)
Jul – Sep: Project Team develops Preliminary Alternatives and  

Assessment of Effects
Jul: Project Team updates the Resource Agencies onJul: Project Team updates the Resource Agencies on 

Public Workshop Results and Conceptual 
Alternatives

S W ki G R id i tSep: Working Groups Reconvene – provide input on 
Preliminary Alternatives / Assessment of Effects

Oct: Resource Agencies provide input on Preliminary 
Alternatives and Assessment of Effects

Nov: Public Workshops – Preliminary Alternatives / 
Assessment of Effects

35June 9, 2004



Public Workshop

T i ht’ W k hTonight’s Workshop
Handouts available
– Listening Tour & October 2003 Public Workshop Comments
– Vision, Goals & Objectives

Project Purpose and Need– Project Purpose and Need
– Working Groups’ comments on Conceptual Alternative

Work Tables – Conceptual Alternatives
– Your input and comments are encouraged
– Do you like or dislike the Conceptual Alternative presented?      
– What are the reasons for your preference?– What are the reasons for your preference?
– Do you have a better solution?
– Draw your own alternative
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THANK YOU!THANK YOU!
for 

Y P ti i tiYour Participation
in Tonight’s g
Workshop
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