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Preliminary Study Schedule - Milford Area
| 2003

PROJECT ELEMENTS

Project Scoping

Base Data Acquisition Synthesis / Analysis

Preliminary Traffic Modeling
(Summer and Year-Round Peak Projections

Purpose and Need Documentation

We are here!

Conceptual Alternatives and Traffic Studies

Preliminary Alternatives
Preliminary Assessment of Effects

Natural and Cultural Resource Assessments
(65 Database Information)

Alternatives Retained for Detailed Study o

Detailed Alternative Engineering /
Traffic Studies and
Draft Environmental Document

—

way - Environmental Control
us. mental
Protoction Agency.

PUBLIC INVOLVEMENT

Public Information Workshops | "] 1

Milford Working Group Qe & 40|00 &

Individual Public Outreach Efforts
(Available Upon Request)

LEGEND: @ Environmental Agency Concurrence Point | Public Workshops & Working Group Meetings

Regulatory Agency Input and / or Goncurrence Points

@ Purpose and Need Documentation . . . . .. ... ... Spring 04
@ Conceptual Alternatives Studies . . . . . . ... ... Summer 04
@ Preliminary Alternatives . . . . . . . ... ... ... ... Fall 04
@ Alternatives Retained for Detailed Study . . . . . . . . . Spring 05
@ Draft Environmental Document . . . . . . . ... To Be Determined

@ July, 2004:

Environmental Resource Agencies

Delaware Department of

Natural Rosources and State Historic.

National
Marine Fisheries

U.S. Fish and
Wiidiife Service

U, Army
CEEEEETID Delaware Department
of Agriculture

Transportation and Environmental
Goordination Process
[Milford and Georgetown-South Areas)

1. Transportation Planning - Completed (North-South Feasibility Study, July 2001)
2. Scoping - Completed
3. Purpose and Need - Draft Completed
4. Alternatives Development - Underway
5. Detailed Alternatives Analysis and Draft Environmental Document
6. Identification of Preferred Alternative/Conceptual Mitigation Plan
7. Final Environmental Document
8. Record of Decision
9. Project Design/Final Minimization and Mitigation Plan
10. Final Permit Decision
11. Project Implementation and Monitoring

Recent / Upcoming Activities

@ April 8, 2004: Updated Resources Agencies on first round of Working

Group Meetings, Purpose & Need Statements, Project Goals
& Objectives, and the Project Schedule.

@ May 7, 2004: Conducted Cultural Resources Field Review.
@ July 8, 2004:

Update Resources Agencies on 3rd round of Working Group
Field Tour / Meetings, June Public Workshops and Preliminary
Alternatives Development.

Conduct Natural Resources Field Tour.

Traffic & Safety -

Gommunity - Environmental & Land Use

Understanding
Traffic and Safety

* Use Existing Data & Supplement
- weekday commuters
- weekend/seasonal
-local / regional

* Understand What & Where
- local congestion
- regional bottlenecks

+ Understand Safety Factors
- statistics
- reports
- firsthand knowledge

Understanding
Community Issues

* Identify Stakeholders

« Listening Tour / Interviews

* Public Workshops

* Groups with Special Interests
 Overall Community

+ Document Key Community Themes

Resource Agencies
Working Groups
General Public

Project.Understanding

Purpose and Need
Project Vision, Goals and Objectives
* Short-Term Operational Improvements
* Mid-Term Improvements (CTP)
« Longer-Term Improvements
Alternatives Development / Assessment
Detailed Alternatives / Assessment

Understanding Environmental

Resources & Land Use

* Environmental Resources

* Land Use

+ Environmental Process (MATE)
* Permits

) / Draft
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Preliminary Study Schedule - Georgetown-South Area
2003 | 2004 |

PROJECT ELEMENTS

Project Scoping

Base Data Acquisition Synthesis / Analysis

Preliminary Traffic Modeling

(Summer and Year-Round Peak Projections %

Natural and Cultural Resource Assessments
(GIS Database Information)

Purpose and Need Documentation

We are here!

Conceptual Alteratives and Traffic Studies

Preliminary Altematives
Preliminary Assessment of Effects

Alternatives Retained for Detailed Study D
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Detailed Alterative Engineering /
Traffic Studies and
Draft Environmental Document

PUBLIC INVOLVEMENT

Public Information Workshops o
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Georgetown Area Working Group oo &
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Millsboro-South Working Group ()Q
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Individual Public Outreach Efforts
(Available Upon Request)

LeGeND: @« Environmental Agency Concurrence Point

Regulatory Agency Input and / or Concurrence Points

@ Purpose and Need Documentation . . . . . ... .. .. Spring 04
@ Conceptual Alternatives Studies . . . . . . . ... .. Summer 04
@ Preliminary Alternatives . . . . . . .. ... ... ... Spring 05
@ Alternatives Retained for Detailed Study. . . . . . ... .. Fall 05
@ Draft Environmental Document . . . . . . .. .. To Be Determined




