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New Castle County Detour 
Tabletop Exercise (TTX)

Minquas Fire Company
September 19, 2011

Agenda

• Mobile TMC and Incident Response Trailer 
Demonstration

• Transportation Management Team (TMT) 
Overview 

• TMC Overview
• Detour Plan Development
• Quick Reaction Checklist (QRC)
• TTX Ground Rules 

TMT
Overview

• Established by the Transportation 
Incident & Event Management Plan 
(TIEMP).

• Aids interagency communication 
through monthly gatherings of 
incident responders.

• Encourages planning and 
discussion before and after 
incidents.

TMT:
Transportation
Management
Team
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TMT
Membership

DelDOT
Delaware River & Bay Authority
Delaware Emergency Management Agency
Delaware State Police
Department of Natural Resources & Environmental Control
Delaware State Fire School
County/Local Emergency Management Agencies
County/Local Law Enforcement
County/Local Fire Service
Civil Air Patrol

Primary Agencies
Department of Administrative Services
Delaware Health & Social Services
Delaware National Guard
State Climatology Office
Delaware Geological Survey
Department of Education
Delaware Solid Waste Authority
Delaware Technology & Information
Conectiv
Delaware Electric Cooperative
Radio Amateur Civil Emergency Services
Neighboring State and City Emer. Man. Agencies

Support Agencies

US Department of Transportation
Federal Highway Administration
Federal Aviation Administration
Federal Transit Administration

Federal Emergency Management Administration
US Department of Defense

US Army Corps of Engineers

Federal Counterparts
I-95 Corridor Coalition
Delmarva Emergency Task Force

Regional Support

TMT
Overview

• North New Castle TMT meets the 3rd Monday, 
every 2 to 3 months

• South New Castle TMT meets the 2nd Tuesday, 
every 2 to 3 months

• TMT Steering Committee meets every 6 months
• Examples of Work Products & Accomplishments

– All Hazards Evacuation Plan
– Debris Management Plan
– Quick Clearance
– Construction Project Updates

DelDOT TMC
• The Transportation 

Management Center (TMC) 
operates 24 hours/day, 7 
days/week

• Serves as Statewide 
Operations Center for the 
transportation system

• Located in Smyrna, DE
To reach the TMC:
Dial #77 on a mobile 
phone anywhere in DE



DelDOT TMC
• Report any event or activity 

that impacts the 
transportation system
– Construction
– Maintenance
– Accidents
– Disabled vehicles
– Debris in roadway
– Blockage
– Malfunctioning traffic signal
– Damaged / missing traffic control 

device
– Flooding, ice, snow, high winds

• During incident response, 
the TMC can provide the 
following services:
– Traffic control / alternate routing
– Transportation operations monitoring
– Transportation information 

dissemination (WTMC, VMS, etc.)
– Special equipment (VMS signs, 

arrowboards, cones, etc.)
– Roadway repair and restoration

DelDOT TMC

TMT
Detour Planning

• The plans establish detour 
routes for an incident that 
requires the closure of the road.

• Having standard detour routes 
prepared ahead of time 
eliminates the need to develop 
routes on the spot during an 
incident.

New Castle Detours:
-I-95 and I-495
-SR1
-US 13 and 301



TMT
Detour Planning

• Detour plans are 
available on the 
internet or on the 
latest detour CD.

• Available plans 
have been 
developed, 
reviewed, and 
approved by the 
TMTs.

http://www.deldot.gov/information/projects/tmt/detour.shtml

TMT
Detour Planning

• From the first screen: select the 
road, the county, the direction, 
and finally the road segment 
file.

• From the road screen (similar to 
one displayed here), zoom into 
the location of the incident and 
then click on the location of the 
incident.  This will open the 
detour plan for that location.

TMT
Detour Planning

• Detour plans provide an 
overview of the 
recommended detour.

• In some locations, by
clicking on the control
point you can access
detailed intersection
diagrams (level 3).

Detour Plan
(Level 1)



TMT
Detour Planning

• These diagrams show the
required traffic controls
necessary to implement the
detour route. 

• Level 3 diagrams are not 
available for all detours.

Intersection Diagram
(Level 3)

Detour Authentication
purpose and overview

• Implement the QRC for 
activating and deactivating 
the detour plans

• Conduct a tabletop 
exercise 

• Adjust as necessary

QRC:
Quick Reaction 
Checklist

Detour Authentication

• TMC uses this form to 
log an incident

• Designed to visually 
show the steps for 
detour activation and 
deactivation.


