MINUTES OF MEETING
Eastern Sussex County TMT Meeting
December 14, 2005
Lewes Fire Company

Sussex COUNTY

R

Meeting Date: December 14, 2005
Location: Lewes Fire Company
Purpose: Eastern Sussex County Transportation Management Team (TMT) Meeting

List of Committee Members and Meeting Attendees:

L E

Jim iClacher DelDOT/TMC jim.clacher @state.de.us

Mike Domboski Edwards and Kelcey mdomboski @ ekmail.com

Walt Reynolds Lewes Fire Company Pastchief82 @sisna.com

Garland Saville Millville Fire Company GarSaville@aol.com

Jim  {Strickland DEMA jim.strickland@state.deus
Richard Toulson DelDOT/South District richard.toulson @state.de.us

Regis Wagner Edwards and Keicey rwagner @ekmail.com

Roger Willey DSP — Troop 7 (Traffic) jroger.willey @state.de.us

Handouts provided during the meeting:

o Eastern Sussex County TMT Action Item List
Statewide TMT Action Item List
ESC Meeting Minutes — November 9, 2005
Sussex County Evacuation Routes and Shelters Map
ACE - Sussex County Inundation Map
Evacuation Route Intersection Diagrams

I. Opening Remarks

Mike Domboski (Edwards and Kelcey) opened the meeting. Mike noted that the minutes from the previous
meeting are available and asked if anyone had comments. No comments were given.

II. Open Discussion on Action Item List

Improve DelDOT’s After-Hour Response

Gene reported that he met with Major Skip Homiak of the Delaware State Police recently and they discussed
this item along with training.

Establish TMT Communications Working Group

Mike mentioned that the Communications Working Group met on November 29th. Mike stated the meeting
went well. The next Communications Working Group meeting is scheduled for January 11th at the Kent
County 911 Center in Dover at 10:00 AM.

Develop Recommendations for “Quick Clearance” Policy

Mike stated that this item will be discussed at future meetings.
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Spanish Language Aid for Incident Response Booklet
Mike stated that DelDOT plans to purchase 2000 copies of the booklet.

Evacuation Route Intersections

SR1 and DE30
The group recommended blocking DE36 eastbound at Cedar Creek Road and sending traffic north on Cedar
Creek Road into Milford.

SR1 and DES
The group noted this intersection is Delaware State Police jurisdiction.

SR1 and DE16
The group noted this intersection is Delaware State Police jurisdiction.

SR1 and US9
The group recommended expanding the diagram to include the intersection at US9 and Church St. The
group noted there is a signal at US9 and the DE23/SR 1D connector.

SR1 and DE24 _ _
The group recommended expanding the diagram to include Road 275, Road 274, Road 275A and Road 270 .

SR1 and DE26 ‘
The group recommended expanding the diagram to include Pennsylvania Avenue at the north end of town.
The group requested Central Avenue be added.

SR1 and DE54
The group requested the building be removed at SR1 and DE54.

DES54 and Dukes Ave
The group recommended coning off the right turn lane on Dukes Avenue.

III. Next Meeting

The next Eastern Sussex County TMT meeting will be a joint meeting with the Central and Western
Sussex County TMTs and is tentatively scheduled for Wed., January 18th at 7:00pm at the Millsboro
Fire Hall. '

Please visit the TMT website at www.deldot.net/static/projects/tmt/

Any questions or concerns can be directed to Gene at gene.donaldson@state.de.us or (302) 659-2404.
Additionally, Edwards and Kelcey is providing consulting support and helping assist DelDOT in
coordinating the efforts. Regis Wagner and Mike Domboski can be reached at rwagner @ekmail.com / (610)
701-7000 and mdomboski @ekmail.com / (610) 701-7000, respectively.
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