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Opening Remarks
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SR24, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL
DELDOT CONTRACT NO. T200411210

> Agenda

e Introduction

e Project Status Update (SR 26 Detour Routes)
e Construction Update

* Project Status Update (SR 26 Mainline)
e Utility Relocations
e Advanced Clearing
e Real Estate Acquisitions
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> Agenda

* Next Steps
 From now until Construction Begins

e After Construction Begins
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SR24, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL
DELDOT CONTRACT NO. T200411210

> Agenda

* Project Public Outreach
e Before Construction
* During Construction

* SR 26 Project Website
e www.SR26.deldot.gov

e Continued Working Group Coordination
e Monthly to Quarterly Meetings
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SR24, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL
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> Project Status

e SR 26 Detour Routes

A

Project Accelerated

FDR Started 5/13 on Windmill Road
Work will continue on Beaver Dam
Road and Central Avenue

Paving will begin seven (7) days after
FDR is complete

TTTT CENTURY

ENGINEERING



SR24, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL
DELDOT CONTRACT NO. T200411210

> Project Status

* SR26 Detour Routes
e Anticipate final paving to be
Bl ' completed by end of June 2013

e Entrance to Silverwoods
subdivision to be completed after
paving is completed

e Re-grade ditches and berms

 Topsoil and seed disturbed areas
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SR24, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL
DELDOT CONTRACT NO. T200411210

> Project Status

e Utility Relocations

' / ' e 110 out of 250 utility poles have
' been replaced or relocated

e Work is completed in the Early
Action Areas

e Clearing is completed in Sections 1
and 2

e Lane closures will continue until
June 30
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SR24, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL
DELDOT CONTRACT NO. T200411210

> Project Status

* Real Estate Acquisitions
 One owner (3 parcels) outstanding

e Advertisement
e Anticipate Advertisement in Summer 2013

e Construction
e Anticipate Begin Construction in Fall 2013
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SR24, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL
DELDOT CONTRACT NO. T200411210

> Next Steps - Pre Award

* Final Plans

* Incorporating Sewer and Water Relocations
* Incorporating Relocated Utility Poles
e Coordinating with Entrance Improvements

* Finalizing Alternative Routes and Detour Plans
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SR24, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL
DELDOT CONTRACT NO. T200411210

> Next Steps - Pre Award

 Award Inspection Contract
e Consultant Inspection Team
 General and Specialty Inspection
* Project Quantity Management
e Community Support and Outreach

* Project Advertisement
* Pre-Bid Meeting
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> Next Steps - Post Award

* Project Pre-Construction Meeting
e Review the Project Schedule
e Review Phasing and Timing

e Public Information Meeting

Review Schedule

Review Alternative Routes

Coordination with Businesses

Design, Inspection, and Contractor Staff Available
Informational Brochure
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SR24, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL
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> Next Steps - Construction

Finish Clearing — Sections 3 and 4

Remainder of Utility Relocations — Sections 3 and 4

Construct Early Action Area — Clarksville and Cedar

Construct Sewer FM Relocations in Ocean View
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> Project Public Outreach

e Before Construction
e Public Information Meeting
e Continue Coordination with Chamber of Commerce
e Continue Coordination with Emergency Services

e On-Going Coordination
e Existing features within Right of Way
e Property owner questions
e Requests for Information
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SR24, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL
DELDOT CONTRACT NO. T200411210

> Project Public Outreach

A

During Construction

Press Releases about Lane Restrictions and
other Notifications

SR 26 Project Information E-Mails

Monthly Progress Meetings with Contractor
(not open to the public)

On-Site Project Resident Engineer
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> Continued Coordination

 Working Group Meetings
e Meetings will shift from Quarterly to Monthly or at
Project Milestones during Construction
e Next Meeting — Fall 2013

 Timely Updates on the Project Blog and Website
e www.SR26.deldot.gov
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http://www.sr26.deldot.gov/

SR24, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL
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THANK YOU
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