SR26, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL
DELDOT CONTRACT NO. T200411210

SR26 WORKING GROUP
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SR26, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL
DELDOT CONTRACT NO. T200411210
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DELDOT CONTRACT NO. T200411210
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SR26, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL
DELDOT CONTRACT NO. T200411210

> Agenda

e Introduction
* Project Commitment

e Project Status Update (SR 26 Detour Routes)
e Construction Update

* Project Status Update (SR 26 Mainline)
e Utility Relocations
e Real Estate Acquisitions
e Advertisement Schedule

e Construction Schedule
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SR26, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL

DELDOT CONTRACT NO. T200411210

> Agenda

e Review of Night Work Survey

Utility Company Updates

Advanced Clearing

Proposed Lane Closure Restrictions

e Managing Traffic During Construction

e Advanced Message Boards
e Alternate Routes
* |TMS Strategies
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SR26, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL

DELDOT CONTRACT NO. T200411210

> Agenda

* Project Public Outreach
e Before Construction
e During Construction

e Continued Working Group Coordination
e Monthly to Quarterly Meetings
e Timely Updates — SR 26 Blog
e Website — www.SR26.deldot.gov
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SR26, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL
DELDOT CONTRACT NO. T200411210

> Project Status

SR 17

o Burbage Road

- 4 e o e T ABEA Windmill Road at SR 26

B 4 « Beaver Dam Road between Parker
House and Muddy Neck Roads
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SR26, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL
DELDOT CONTRACT NO. T200411210

> Project Status

e SR26 Detour Routes

A

Lane closures for some work
Road closures to continue
Coordination with subdivision
entrances

Working to expedite completion
date

No overlaps with SR26
Construction
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SR26, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL
DELDOT CONTRACT NO. T200411210
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SR26, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL

DELDOT CONTRACT NO. T200411210

> Project Status

e Utility Relocations

e Early Action Work Completed

e Continuing Utility Pole Relocations

e Daily Communication between
field and office

e Weekly Field Coordination
Meetings

e Monthly Office Coordination
Meetings

A TITTCENTURY



SR26, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL

DELDOT CONTRACT NO. T200411210

> Project Status

* Real Estate Acquisitions
e 10 parcels outstanding (5 owners)
e 200+ parcels acquired

e Advertisement
e Anticipate Advertisement in Summer 2013

e Construction
e Anticipate Construction in Fall 2013
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SR26, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL

DELDOT CONTRACT NO. T200411210

» Night Work Survey Results

A

194 Surveys sent out to businesses and residents
68 responded YES

9 responded NO
117 did not respond

Night Work will be utilized on this project
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SR26, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL
DELDOT CONTRACT NO. T200411210

» Upcoming Work

e Utility Coordination Update
* \erizon
e Delmarva
e Mediacom

e Advanced Clearing Contract
e Bids Expected February 1, 2013
e Clearing between Assawoman Canal and Railway
Road
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SR26, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL
DELDOT CONTRACT NO. T200411210

> Lane Closure Restrictions

A

Different Peak/Off Peak Restrictions
Holiday Restrictions during both seasons

Maintain access to all residents and businesses
during construction

Limit the complete road closure to Winter
months (January 3 — March 31)
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SR26, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL
DELDOT CONTRACT NO. T200411210

> Lane Closure Restrictions

Limit the Length of Lane Closures

Limit the Number of Lane Closures

Bicycle and Pedestrian Traffic will be maintained
through the work zones

Maintaining the Evacuation Route
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SR26, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL
DELDOT CONTRACT NO. T200411210

> Lane Closure Restrictions

OFF-PEAK (OCTOBER 1 - MAY 15)
MONDAY - FRIDAY
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SR26, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL

DELDOT CONTRACT NO. T200411210

> Lane Closure Restrictions

e Peak Season Restrictions (May 16 — Sept. 30)
e Lane Closures permitted between 7 pm and 6 am
Monday Night through Friday Morning

e Lane Closures, Shoulder Closures and Lane shifts

NOT permitted between 6 am Friday until 7 pm
Monday
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SR26, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL

DELDOT CONTRACT NO. T200411210

> Lane Closure Restrictions

o Off-Peak Season Restrictions (Oct. 1 — May 15)
e Lane Closures are NOT Permitted between 6 am
and 9 am Sunday through Saturday

= Complete Road Closure with Detours will be used
during Bridge Construction
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SR26, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL
DELDOT CONTRACT NO. T200411210

> Lane Closure Restrictions

e Learning from Previous Projects
e Additional notes and details added
e Material deliveries
e Type of Equipment being used
e Lane Closure Restrictions

e Public Information Meetings before and during
construction

e Working Group Meetings during construction
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SR26, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL

DELDOT CONTRACT NO. T200411210

» Managing Traffic During Construction

e Use of Advance Message Boards
* Boards will be placed outside of project limits to
inform the public of the overall project

 Boards will be placed within the project limits to give
the public project specific information
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SR26, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL

DELDOT CONTRACT NO. T200411210

» Managing Traffic During Construction

e Signing of Alternate Routes During Construction
e Shifting through traffic off of SR 26

e Detour Route for Bridge Closures

e Business Open Signs
e While through traffic will be encouraged to use the
Alternate Routes, the public will be informed that all
businesses within the project limits are open
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SR26, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL
DELDOT CONTRACT NO. T200411210
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SR26, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL

DELDOT CONTRACT NO. T200411210

» Managing Traffic During Construction

e Signing of Alternate Routes During Construction
e Shifting through traffic off of SR 26

e Detour Route for Bridge Closures

e Business Open Signs
e While through traffic will be encouraged to use the
Alternate Routes, the public will be informed that all
businesses within the project limits are open
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SR26, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL
DELDOT CONTRACT NO. T200411210
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SR26, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL

DELDOT CONTRACT NO. T200411210

» Managing Traffic During Construction

e Signing of Alternate Routes During Construction
e Shifting through traffic off of SR 26

e Detour Route for Bridge Closures

e Business Open Signs
e While through traffic will be encouraged to use the
Alternate Routes, the public will be informed that all
businesses within the project limits are open

| MCENTURY
?&%@PSOT ENGINEERING



SR26, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL
DELDOT CONTRACT NO. T200411210

» Managing Traffic During Construction

e |ITMS Strategies
e Traffic Camera at SR 26 and Central Avenue
e All signals within the project limits are “on-system”
e Traffic can be monitored at the TMC
e Signals (timing) can be adjusted at the TMC

e Changeable Message Signs on US 113 North of
Milford

e Radio Announcements
e DelDOT Smartphone App
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SR26, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL
DELDOT CONTRACT NO. T200411210
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SR26, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL
DELDOT CONTRACT NO. T200411210

» Managing Traffic During Construction

e |ITMS Strategies
e Traffic Camera at SR 26 and Central Avenue
e All signals within the project limits are “on-system”
e Traffic can be monitored at the TMC
e Signals (timing) can be adjusted at the TMC

e Changeable Message Signs on US 113 North of
Milford

e Radio Announcements
e DelDOT Smartphone App
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SR26, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL
DELDOT CONTRACT NO. T200411210

»> Project Public Outreach

e Before Construction
e Public Information Meeting to be held before
Advertisement
e Public Information Meeting to be held during
construction

e On-Going Coordination
e Existing features within Right of Way
* Property owner questions
e Request for information
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SR26, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL
DELDOT CONTRACT NO. T200411210

»> Project Public Outreach

During Construction

A

Press Releases about Lane Restrictions and
other Notifications

Monthly Progress Meetings (not open to
the public)

On-Site Project Resident Engineer
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SR26, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL

DELDOT CONTRACT NO. T200411210

> Continued Coordination

 Working Group Meetings
 Meetings will shift from Quarterly to Monthly or at
Project Milestones during Construction
* Next Meeting — Spring 2013

 Timely Updates on the Project Blog and Website
e www.SR26.deldot.gov
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SR26, ATLANTIC AVE. FROM CLARKSVILLE TO ASSAWOMAN CANAL
DELDOT CONTRACT NO. T200411210

THANK YOU
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