A SKANSKA

DelDOT

March 4, 2009

Date: February 23, 2009

Time: 10:00 AM

Location: IRIB Construction Field Office
RE: Construction Advisory Group

Meeting #1 Minutes

ATTENDEES:

Mr. Larry Agsten Homeowner

The Honorable Wayne Baker Mayor, Town of Dagsboro
Mr. Lee Boyle Homeowner

Mr. John Brown Carpenters L. U. 2012

The Honorable George  Bunting, Jr. State Senator, 20th District
Mr. Andrew  Cripps Bethany/Fenwick Chamber of Commerce
Mr. Todd Dickerson Local 2012

Mr. Butch Evans Homeowner

Ms. Nancy Fanning Homeowner

Mr. Jeff Hendroth Local 451

The Honorable Gerald Hocker State Representative, 38th District
Mr. Ted Janeka Local 542

Mr. Benny Johnson Local 626

Mr. Don Klein Board Member D.S.P.F.

Mr. Toby Lamb Local 199

Mr. Victor Rovani Local 454

Mr. Chuck Snyder Rehoboth Beach Fire Co.
Mr. Dennis Steen Homeowner

Mr. Scott Thomas Southern Delaware Tourism
Mr. Leon Treherye Local 542

Ms. Rebecca Watts GPI
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PROJECT TEAM:

Ms. Natalie
Mr. Andrew
Mr. Tony
Ms. Karen
Mr. David
Mr. Jay
Mr. Ken
Mr. Peo
Mr. Joel
Mr. Britt
Mr. Doug
Ms. Tina
Mr. Ed

Barnhart
Bing
Bozzi
Cormier
Duke
Erwin, Jr.
Farrall
Halvarsson
Leidy
Murray
Robb
Shockley
Thomas

DelDOT, Assistant Director, South Construction
Kramer & Associates, Inc.

Skanska, Safety Manager

DelDOT, Assistant Project Manager
DelDOT, Project Resident

Skanska, Project Manager

DNREC

Skanska, Project Manager

DelDOT, South Construction
DNREC

DelDOT, Project Manager

DelDOT Public Relations

Kramer & Associates, Inc.

WELCOME: Andrew Bing began the first meeting of the IRIB Construction Advisory Group
(CAG) at 10:00 AM, he welcomed the attendees and outlined the purpose of the CAG

including:

Resuming and maintaining communications with the community, users and various
stakeholders who may be potentially impacted by construction of the bridge.

There will be monthly meetings to provide information about what has been
accomplished during the prior month and what is expected to be accomplished
during the next month.
Keep the stakeholders up to date, provide information about milestone events and
answer questions regarding the design and construction of the bridge.

INTRODUCTION: All attendees introduced themselves indicating their interest and who
they represented. Andrew reviewed the agenda explaining what he expected to be
accomplished during the meeting.

BRIDGE, ROADWAY AND PARKS PROJECTS: Doug Robb, DelDOT Project Manager,
provided a brief summary of the history leading up to the commencement of the current
construction activity. Doug explained the design/build procurement method being used by
DelDOT on this project in contrast to the Department’s traditional process. In essence, the
design, construction and inspection of the bridge are bundled into one contract rather than
being achieved through a series of separate, sequential contracts. The design/build
method takes less time and is more cost effective. As a result of using this method the
bridge will be open to traffic in the early summer of 2011, 8 months earlier than projected,
and at the projected cost of $150,000,000. Mr. Robb stated that Skanska USA Civil
Southeast was the selected bidder having the fastest schedule, lowest cost and highest
technical score of the firms who bid on the project.
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DelDOT’s role is to assure that Skanska delivers the bridge in accord with the terms and
conditions put forth in the 1,000 page contract.

Doug pointed out that in addition to the bridge construction contract there will be
subsequent separate contracts for the approach roadways and tie into SR 1, for the
demolition of the current bridge, and for improvements to Delaware Seashore State Park.
He mentioned that there may be some temporary lane closures and unavoidable local
impacts but these will be kept to a minimum and ample advance notice will be given to the
public.

Mr. Robb concluded his remarks by saying that DelDOT is confident that the best design,
construction and inspection team has been selected to build the IRIB. The result will be a
bridge of which we all can be proud. The CAG will be involved throughout the project.

IRIB DESIGN/BUILD SKANSKA USA CIVIL SOUTHEAST: Jay Erwin, Jr., Skanska Project
Manager explained that Skanska is a large international firm based in Virginia Beach, VA
with extensive experience in building bridges such as the IRIB and in applying the
design/build method. Jay stated that since receiving notice to proceed on September 10th,
a lot has been completed and initiated including:

e Established an on-site office

e Mobilized heavy equipment

e Borings, geo-technical data

e Test piling program

e Driving pre-cast piles

e Load testing

e Excavation for the bridge foundation

He said that usually a bridge would be designed well in advance of construction which
would be followed by inspection and other quality control measures. Design/build is good
for DelDOT as it places greater responsibility on the contractor and allows the overall
process to move more quickly without sacrifice of the final product’s quality, safety, etc.

All pilings and other pre-cast concrete materials are coming from Bay Shore Concrete
located on Virginia’s eastern shore and will be trucked to the site, 450-460 loads, which
may result in limited traffic impacts at the site. Delivering piles will begin within a couple
weeks with 4 loads per day.

Jay explained that there will be extensive testing to ensure that the structure as designed is
built and will last for at least 100 years. The test pile program will continue for a couple of
months with 28 test piles, 14 on each side of the inlet.
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The key to meeting the schedule is having two separate crews working on each side of the
bridge (north and south) so that the two sides ultimately meet in the middle. Jay referred
to renderings in describing what the completed bridge will look like: cable stays on both
sides of the bridge, lighted towers, travel lanes and pedestrian access across the bridge. Jay
emphasized that the bridge will be designed to be compatible with the local nautical
landscape and environment. Jay stated that while still in the design phase, construction has
begun, and data from the testing program will be applied as the design moves forward.

Public Participation: Mr. Erwin stated that the public will be involved in making
some aesthetic decisions regarding bridge design pertaining to:

Color of the cable stays

Lighting fixtures

Appearance of the tops of the pylons

Architectural features below the bridge deck

A public workshop will be held at which options will be presented and the public
will be asked to express their preference for the option they would like to see used
for the above bridge features.

Skanska is working with DelDOT to develop a program for educational site tours.
There will be ample opportunity for the public to see how the bridge is being built.
Jay said he is looking forward to participating with the community to increase their
knowledge and to stimulate interest in engineering and the construction trades
particularly among school aged children.

User Impacts: Jay acknowledged that there are numerous stakeholders and users
of the bridge and surrounding park area and he stated that Skanska will be attentive
to their needs with regard to potential construction impacts; for example:
o The current pedestrian walkway will be maintained though it may be moved
as construction progresses.
o Skanska is working with DNREC so that there will be limited impacts on
campers, boaters, fishermen and other users of Delaware Seashore State
Park.
. There will be no pilings in the inlet and current pilings will be removed
under a separate contract once the new bridge is completed.
o The job site will be fenced to avoid conflicts with, and protect the safety of,
sightseers and workers.
o Maintenance of traffic plans have been developed, impacts to traffic will be
minimal mostly related to delivery of materials.

Economic Benefits: Jay pointed out that there will be substantial local economic
benefits as a result of the project such as:
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. 125 people will be working at the site during peak construction, many will be
local workers.

. $20,000,000 payroll, much of which will be put into the local economy

o Project managers and supervisors are living in the area

o Local sub-contractors will be hired to the extent possible, they too will have
local payrolls

o Equipment will be rented locally to the extent possible

. Some consumable materials will be purchased locally

Safety: Doug Robb and Jay Erwin addressed safety relevant to the current and new
bridges:
Current Bridge
e DelDOT has an extensive and continuous monitoring program of the
pillars, deck and the bottom of the inlet. There has been very little, if
any, change in the readings over the last couple of years, actually
some sand depositing is occurring.
e The Army Corps of Engineers performs annual surveys of the inlet.
o DNREC performs added inlet bottom surveys and post storm event
studies.

New Bridge
¢ Skanska will monitor construction to ensure that construction of the
new bridge does not impact the current bridge.
e Skanska has a full time safety manager on-site attentive to the safety
of employees and equipment.
e Care will be taken to install and inspect safety signs directed to the
public and workers.

Jay stressed that Skanska is very safety conscious and has a good safety record.
Doug emphasized that while no problems are anticipated DelDOT will take
whatever action that may be needed to protect the public and the current bridge
until the new [RIB is built and in operation.

QUESTIONS AND ANSWERS: Andrew invited attendees to ask questions of DelDOT and
Skanska. Following is a summary of the questions that were asked and the answers:

Q. Is DelDOT going to enforce the specifications in its manual (speaker held up a copy of
the Department’s manual of standard specifications)?

A. The manual specifications are not applicable to the IRIB project, standards and
specifications that apply to the construction of the IRIB are contained in the project
contract.
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Q. What is the minority participation goal?
A. 7% of the construction value and 6% of the design value of the contract.

Q. What will be the height of the bottom of the bridge deck above the inlet? The minimum
distance was 45’ when the design called for an arch bridge.
A. The minimum distance will be slightly greater than 45’.

Q. Will DelDOT provide financial information to the public all the way through
construction?
A. Yes

Q. Will videos be made during construction so that in the future people will be able to see
how the bridge was built? A video presentation on the C & D Canal Bridge Project was cited
as a good example.

A. Yes, still pictures will be taken daily from 6 locations and will be put on the project Web
site and significant activities will be videotaped.

Q. How will the cable be made, will it be spliced?

A. The cable will begin as wires that will be grouped and bundled into the cable and a
protective sheaving will be applied. Cables will be one continuous length, so they will not
be spliced.

Q. Have all contracts been awarded to sub-contractors, if not how can a contractor get
considered?

A. There are still contracts to be awarded; this will take place throughout the design phase.
Interested contractors should contact Jay Erwin.

Q. Do you expect difficulty in getting local sub contractors?
A. No, have not had problems thus far, there has been good response from Delaware
contractors.

Q. Will there be enough qualified Delaware residents available to work on the bridge?

A. Yes, hundreds of prospective employees have visited Skanska'’s office and been added to
the potential employee log. As we get closer to the time for hiring we will begin taking
applications.

Q. Truck drivers have been missing the entrance road to the construction site and going
across the bridge and turning around, will better signs be installed?
A. Yes.

Q. What is the Web site address?
A. www.deldot.gov, then to the right of center on the DelDOT home page, click on “Building
the Bridge.”
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SIGNS: Tina Shockley, DelDOT Public Relations, informed the group that new signs will be
erected in the near future. Currently there is a difference between street names that may
be used by the community and those established by the post office and noted on area maps.
This confusion will be remedied via the new signs. Tina also noted that pedestrian detour
routes will also have signs.

MEETING SCHEDULE/WRAP UP: Andrew thanked everyone for their interest and
questions and requested attendees to let him know what they would like to learn about
during future meetings. He indicated that meeting minutes would be prepared and put on
the project Web site and reminded everyone that the next meeting will take place at the
same location (DelDOT IRIB Construction Site Field Office) at 10:00 AM on March 30.



