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INTRODUCTIONS: All attendees introduced themselves indicating their interest and who
they represented.

WELCOME: Andrew Bing started the eleventh meeting of the IRIB Construction Advisory
Group (CAG) at 10:00 AM by welcoming the attendees and asking if everyone had signed in
and received a copy of the agenda. Andrew also indicated there were a few copies of the
previous meeting’s minutes for those who wished to have a copy and that a copy of the
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meeting minutes is on the Project website. Andrew welcomed the CAG members back after
a three-month break from CAG meetings during the winter. Andrew reminded everyone of
the attempts to hold a workshop during October and November, both of which were
cancelled due to severe weather. Andrew told the group that the Project Team has
scheduled a public workshop for April 24, 2010. The workshop will take place on the
southeast side of the bridge in the DNREC parking lot. The workshop will consist of
informational stations and bus tours of the construction site. The workshop will be a rain
or shine event, with the workshop only being cancelled in the event of a major storm.
Andrew indicated that the team would have more information regarding the workshop at
the next CAG meeting in March.

Andrew informed the CAG that the site tour program had also taken a break during the
winter but that the site tour program would start-up again in March. One of the focus areas
during the construction of the new bridge is to get school groups to participate in site tours
and Andrew encouraged the CAG members to make their local schools aware of the
opportunity.

Tina Shockley updated the CAG on the Indian River Inlet Bridge website. She stated that
they are in the process of adding a 360 degree virtual site tour feature that will allow users
to manipulate the view they see of the bridge construction. Tina showed a demo version
and told the group they can expect this to be up and running soon. Tina stated that the
website continues to be popular with the public and that they have added a new feature
which showcases the diverse people who are “building the bridge.”

Doug Robb provided an update on the other contracts associated with the bridge and their
status. The other contracts are the Roadway Approach/Bridge Demolition Contract and the
Park Improvement Contract. Doug stated that the Roadway Approach project has reached
a milestone with the completion of the design phase, and the project will advertise in April
with a projected start date of late summer. When the construction begins, traffic on SR-1 in
the vicinity of the bridge will be reduced to one travel lane in each direction with all
southbound traffic on the northbound lanes. This traffic pattern will last for approximately
one year (until the work is complete) with the expectation that by April, 2011 traffic will be
on the new bridge. Bicyclists and pedestrians will cross the bridge using the southbound
lanes exclusively. Tina noted that DelDOT Public Relations will keep the public informed as
to all traffic restrictions.

Doug provided information on the completion of the access road under the south side of
the bridge stating that the plan calls for that access road to be open by July 4, 2011.

Pedestrian access on the new bridge is expected to take place in September, 2011.
The demolition of the existing bridge will occur once traffic is on the new bridge. However,

due to the fact that permits are required and the necessary study that must take place the
demolition is not expected to take place until late 2011 or early 2012.
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In response to a question of the process for the demolition of the bridge, Doug stated that
the following steps will take place:
e A contractor will determine the means and method
e The concrete barriers and deck will likely be removed in sections
e The concrete will be disposed of within an approved off-shore reef site area
e The structural steel girders will be removed in sections. The contractor will have
the option to salvage the structural steel material or dispose of it within the
approved reef site area
e The piers will be removed to the channel bed elevation. Concrete debris will be
collected and disposed of at the reef site
e There will be no blasting or dynamite used

Doug stated that the park improvements will take place after the roadwork is complete;
sometime in the second half of 2012. Preliminary plans are currently being developed.

CONSTRUCTION AND DESIGN ACTIVITIES: Jay Erwin, Project Manager for the Indian
River Inlet Bridge, updated the CAG on the status of the bridge construction. Jay gave an
overview of the progress that has taken place in the previous three months and also
highlighted what to expect in the upcoming month. Jay used photographs of the bridge
construction from December, January and February to illustrate the progress made in
construction. Jay noted that the wet and windy conditions have been problematic and that
the work is slightly behind where they would like to be.

PYLONS
e Each of the four pylons will stand 249 feet above the ground, with 14 segments in
each pylon.

e In November, progress was at the T-1/T-2 stage.

e In December, there was a full crew on each of the four pylons with the northeast
pylons slightly ahead of the northwest pylons.

¢ InJanuary, each pylon had progressed to be approximately 120-140 feet in the air.

e The first anchor box (the termination point for a stay cable) was installed in the
pylon.

e In February, 8/9 segments of each pylon were complete.

e The current schedule calls for the stay cables to begin to be erected in May, 2010
and the pylons to be complete in June, 2010.

¢ Floorbeams began to be installed with each floorbeam having a gap to allow the stay
cables to pass through.

e Currently, the north and south side have 95% of the shoring (falsework) complete.

e Itis expected that in March, the first deck concrete pour will take place on the north
side, north of the pylons.
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e Progress has continued on the piers/abutments with additional driving of piles in
November and work on the approach structure foundations in December.

e Currently, the abutments are 95% complete, all 14 of the footings have been
completed and the first cap is in progress.

e All pile driving have been completed but the site still receives deliveries every day.
Floorbeams are being delivered with approximately 30 more (15 on each side) still
to be delivered and approximately 75 longitudinal bulb-T girders (half on each
side.)

e A question was asked regarding the anchor boxes and Jay informed the CAG that
each stay cable has an anchor point and that each anchor box will receive two cables
- one on each side.

e The form traveler (the device used to construct the bridge over the inlet) will start
to be assembled soon with erection taking place in June.

e Jay stated that currently there are approximately 150-160 people working on the
project.

PROJECT TOURS: Andrew reiterated that site tours will start up again in March and
informed the CAG that they will have another site tour in the spring.

MEETING SCHEDULING/WRAP UP: Andrew thanked everyone for their continuing
interest and participation and stated that the next CAG meeting will be held on Monday,
March 29 at 10:00 a.m.



