A

DelDOT

February 10, 2012

Date: January 26, 2012

Time: 10:00 AM

Location: DelDOT Conference Room

RE: Construction Advisory Group - Meeting #1 Minutes
ATTENDEES:

TITLE FIRST LAST ASSOCIATION

Mr. Larry Agsten Homeowner

Mr. Amos Evans Old Inlet Bait & Tackle
Ms. Nancy Fanning Homeowner

Mr. Mel Fortney Homeowner

Mrs. Sally Fortney Homeowner

Mr. George Mood Homeowner

Mr. Dennis O’Shea FHWA

Mr. Bob Payne Homeowner

Ms. Gail Payne Homeowner

Mr. Tony Pezone Sussex Cyclists

Mr. Dennis Steen Homeowner

Ms. Carrie Subity Bethany/Fenwick Chamber of Commerce
Mr. Scott Thomas Southern Delaware Tourism
Ms. Laura Walter Coastal Point
PROJECT TEAM:

TITLE FIRST LAST ASSOCIATION

Mr. Mike Delp George & Lynch

Mr. Ken Farrall DNREC

Mr. David Geiszler DelDOT

Mr. Bruce Kenney George & Lynch

Mrs. Katie Kimble DelDOT

Mr. Jason Lang DelDOT

Mr. Doug Long DNREC

Mr. Britt Murray DNREC

Mr. Gerald Nagyiski DelDOT

Mr. Marx Possible DelDOT

Mr. Todd Pryor DelDOT

Mr. Craig Stevens DelDOT

Mr. Adam Weiser DelDOT



IRIB ROADWAY APPROACH CONSTRUCTION ADVISORY GROUP
Meeting #1 Minutes

WELCOME: Craig Stevens started the first meeting of the Construction Advisory Group
(CAG) at 10:00 AM by welcoming the attendees. This CAG was formed for the Roadway
Approach portion of the IRIB project.

Craig reminded all attendees to sign in and stated that there were copies of the minutes
from the December CAG meeting available.

Craig explained the process that occurred on the day of the bridge opening to southbound
traffic on Friday, January 20, and thanked those involved for their work in making the
event a success. He added that the roadway contractor George & Lynch has been very
cooperative with DelDOT and the traffic switch could not have gone so well if it were not
for their diligent work.

Craig explained that northbound traffic would transition to the new bridge after the tower
cranes have been completely removed from the site. It is expected that the transition will
occur on or before January 30. The transition would cause a minor traffic interruption
while lines and other markings are placed just before it occurs. The current projection for
the bridge transitioning to full use (two lanes southbound, two lanes northbound) is
expected to occur prior to Memorial Day weekend.

Jason mentioned that the video from the January 20 event will be available soon on the
DelDOT YouTube page.

Craig mentioned that DelDOT will be holding a larger celebration in the spring prior to the
full opening of the bridge.

Roadway Approach and Demolition Contract

Craig explained that, with the bridge work winding down, focus is now being transitioned
to the roadway approach work that has begun at the site. He explained how the roads
around the bridge are being reconfigured as part of the work that is being done for the
roadway approach contract and the how the work will progress. He also explained how
users would be able to utilize the roads during construction.

Craig mentioned that the schedule of progression will likely be:
e Work on the “A” “B” Connector
e Begin working on the north and south approaches
¢ Demolition of the old bridge

Michael Delp with George & Lynch also provided information regarding the schedule of the
roadway approach work and how it would progress.

Park Contract Update
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Craig explained that the park contract is currently being designed. He mentioned that the
public workshop was held a month earlier and that positive feedback was received by
those who attended. He also noted that some of the suggestions have been implemented as
changes following meetings with DNREC officials.

Construction will begin at the completion of the roadway contract. This should not have an
impact on roadways. The project will be state funded.

Questions

The question was posed about work that was being conducted by Delmarva Power and the
conduct of the flaggers on the job. Craig explained that DelDOT is not in charge of the work
that was being conducted or the flaggers that were hired for the work. However, Craig
explained that DelDOT has contacted Delmarva Power regarding the complaints that were
received. He also mentioned that the work involving the flaggers was completed on
Wednesday, January 25. The work had involved power lines that ran over Access Road “B,”
which necessitated that the entrance to the road off of Route 1 be closed and traffic
detoured to maintain safety. Delmarva Power will continue to do work along Route 1 to
replace poles, but this work should not require detours or closures. Gerald Nagyiski from
DelDOT Traffic Safety also mentioned that he has been keeping track of this issue and has
been in contact with Delmarva Power.

The question was posed the temporary tower that was placed in the Skanska yard and
what the purpose of it was. Craig explained that the tower, which is known as a COW
Tower, is owned by T-Mobile. He mentioned that T-Mobile had a transmitter on a pole that
was taken down by Delmarva Power and that the COW is there temporarily until a
permanent transmitter is in place.

The question was posed about how loud the demolition work will be. Craig and Michael
Delp noted that they are not expecting work to be conducted through the night, but warned
that it does have the potential to be noisy during some portions of the work.

The question was posed about how much, on the old bridge, of the piers will be removed.
Craig noted that they will be removed to the footing of the pier, which will make it flush
with the bottom of the channel where the armoring that has been placed is.

The question was posed about the riprap that is under the bridge and what purpose it
serves. Craig explained that it is used to keep rainwater from scouring away sand under
the bridge as it comes off of the roadway.

The question was posed about what will be done with the debris from the old bridge. Craig
explained that the concrete will be taken out to a reef and the steel will be salvaged.



IRIB ROADWAY APPROACH CONSTRUCTION ADVISORY GROUP
Meeting #1 Minutes

The question was posed about when the lights would be turned on. Craig noted that the
blue, LED lights will light up every other cable. They are working on getting them turned
on by Memorial Day.

MEETING SCHEDULING/WRAP UP:
The next Construction Advisory Group meeting will take place on Thursday, February 23 at
10:00 a.m. at the DelDOT Conference Room.



