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AgendaAgenda
Follow‐up items from November 9th Meeting  Ted Williams

Opening Remarks Carolann Wicks

Factors that Affect Transportation Ralph Reeb

Transportation Trust Fund (TTF) Overview  Kathy English

Community Transportation Fund (CTF) Overview  Joe Wright 

December 14th Meeting Preview Ted Williams

Task Force Goals
Thoroughly explore, examine and evaluate the resource needs for the comprehensive Capital Transportation Program (CTP);

Study and report on the issues and potential effects of requiring DelDOT to determine the funding allocations and project
prioritization for those projects traditionally funded in the Community Transportation Fund (CTF) category within the Grants

d All ti i ti l ifi ti
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and Allocations appropriation classification;
Provide analysis of overruns and/or deficits for the CTF program over the past three years on a district by district basis;
and

Provide a comprehensive report and recommendations to the Governor and General Assembly by March 31, 2011.



h ff iFactors that Affect Transportation

Ralph Reeb, Director
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h ff iFactors that Affect Transportation
Socioeconomic ChangeSocioeconomic Changegg

Land Use ChangesLand Use Changes

Drivers & VehiclesDrivers & VehiclesDrivers & VehiclesDrivers & Vehicles

SafetySafety

TravelTravel

Highway and Bridge Conditions Highway and Bridge Conditions 
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h ff
Population growth has been significant

Socioeconomic Change Socioeconomic Change ‐‐ Population
Factors that Affect Transportation

Population growth has been significant 

Population has tended to somewhat exceed earlier projections

Delaware’s future population is also projected to increase significantly

Population is projected to exceed 1.1 million by 2040Population is projected to exceed 1.1 million by 2040

An increase of 25% statewide

Sussex – 57% (112,000 increase to 308,000*)

Kent – 28% (45,000 increase to 205,000)

New Castle – 13% (69,000 increase to 607,000)

PopulationPopulation 9090 0000 1010 2020 3030
Actual 666,200 786,400 895,200

PopulationPopulation 9090 0000 1010 2020 3030
Actual 666,200 786,400 895,200

PopulationPopulation 9090 0000 1010 2020 3030
Actual 666,200 786,400 895,200
% Change 18.0% 13.8%

1990 Projections 725,900 772,500 824,700
% Change 9.0% 6.4% 6.8%

2000 Projections 864,100 938,100

% Change 18.0% 13.8%

1990 Projections 725,900 772,500 824,700
% Change 9.0% 6.4% 6.8%

2000 Projections 864,100 938,100

% Change 18.0% 13.8%

1990 Projections 725,900 772,500 824,700
% Change 9.0% 6.4% 6.8%

2000 Projections 864,100 938,100
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2000 Projections 864,100 938,100
% Change 9.9% 8.6%

2010 Projections 981,900 1,054,600
% Change 9.7% 7.4%

2000 Projections 864,100 938,100
% Change 9.9% 8.6%

2010 Projections 981,900 1,054,600
% Change 9.7% 7.4%

2000 Projections 864,100 938,100
% Change 9.9% 8.6%

2010 Projections 981,900 1,054,600
% Change 9.7% 7.4%



h ff
Delaware’s employment increased significantly between 1990 and 2000 and moderately 
b 2000 d 2010

Factors that Affect Transportation
Socioeconomic Change Socioeconomic Change ‐‐ Employment

between 2000 and 2010
Delaware’s actual 2010 employment was less than projected in 2000
Delaware’s employment is projected to increase significantly by 2020, then moderately by 
2030.  
Projected employment increases are less than projected population increases.

EmploymentEmployment 9090 0000 1010 2020 3030
EmploymentEmployment 9090 0000 1010 2020 3030EmploymentEmployment 9090 0000 1010 2020 3030

A t l 360 400 406 600 432 300EmploymentEmployment 9090 0000 1010 2020 3030
Actual 360,400 406,600 432,300
% Change 12.8% 6.3%

1990 Projections 386,000 421,000 432,000

Actual 360,400 406,600 432,300
% Change 12.8% 6.3%

1990 Projections 386,000 421,000 432,000
% Change 7 1% 9 1% 2 6%

Actual 360,400 406,600 432,300
% Change 12.8% 6.3%

1990 Projections 386,000 421,000 432,000

% Change 7 1% 9 1% 2 6%
% Change 7.1% 9.1% 2.6%

2000 Projections 483,000 523,000
% Change 18.8% 8.3%
2010 Projections 467,300 476,000

% Change 7.1% 9.1% 2.6%

2000 Projections 483,000 523,000
% Change 18.8% 8.3%
2010 Projections 467,300 476,000
% Ch 8 1% 1 9%

% Change 7.1% 9.1% 2.6%

2000 Projections 483,000 523,000

% Change 18.8% 8.3%

2010 Projections 467,300 476,000
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j , ,
% Change 8.1% 1.9%
% Change 8.1% 1.9%

j
% Change 8.1% 1.9%

2010 Projections 981,900 1,054,600
% Change 9.7% 7.4%

Population



h ffFactors that Affect Transportation
Socioeconomic Change Socioeconomic Change ‐‐ Households

Delaware’s households are projected to increase significantly while household size 
continues to shrink.

HouseholdsHouseholds 9090 0000 1010 2020 3030

Actual 260,000 298,700 332,200
% Change 14.9% 11.2%

1990 Projections 282,950 311,950 346,250

% Change 8.8% 10.2% 11.0%

2000 Projections 337 200 374 4002000 Projections 337,200 374,400
% Change 12.9% 11.0%

2010 Projections 375,600 413,600
% Change 13.1% 10.1%
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% Change 13.1% 10.1%



h ffFactors that Affect Transportation
Land Use ChangesLand Use Changes
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h ffFactors that Affect Transportation
Drivers & Vehicles Drivers & Vehicles – Licensed Drivers & Registered Vehicles

Delaware’s number of licensed drivers and registered vehicles have grown faster 
than population, employment and number of households.

8080 9090 0000 1010
Licensed Drivers 417,462 484,801 563,949 639,352*

% Change 16.13% 16.33% 13.37%

Registered Vehicles 408,432 534,956 630,440 823,590*Registered Vehicles 408,432 534,956 630,440 823,590

% Change 30.98% 17.85% 30.64%

Population 590,200 666,200 786,400 895,200
% Change 12.88% 18.04% 13.84%

Employment 259 200 360 400 406 600 432 300Employment 259,200 360,400 406,600 432,300

% Change 39.04% 12.82% 6.32%

Households 207,100 260,000 298,700 332,200
% Change 25.54% 14.88% 11.22%

9

*Data is from 2009, not 2010



h ffFactors that Affect Transportation
Drivers & Vehicles Drivers & Vehicles –Vehicles per Household

Delaware’s vehicles per household have continued to increase, notably from 2000 
to 2010

8080 9090 0000 1010

Vehicles per 
Household 1.97 2.06 2.11 2.48*

% Change 4.33% 2.58% 17.46%

*Data is from 2009, not 2010
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h ffFactors that Affect Transportation
TravelTravel – Journey to Work

DriveDrive AloneAlone CarpoolCarpool Public Public 
TransportationTransportation Bike / WalkBike / Walk

Journey to Work

Note: The percent that use public transit trails both the regional and national averages.

81.0% 15.8% 0.9% 1.9%
Journey to Work

Note:  The percent that use public transit trails both the regional and national averages.
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h ffFactors that Affect Transportation
TravelTravel

Annual Vehicle Miles Traveled
The vehicle miles traveled (VMT) increased marginally in 2009.  VMT in 2008 
was the lowest since 2004. (Source: Highway Performance Monitoring System)

20042004 20052005 20062006 20072007 20082008 20092009

92 63 94 86 94 07 94 53 89 59 90 41VMT 92.63 94.86 94.07 94.53 89.59 90.41

VMT = Hundred Million

VMT
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h ffFactors that Affect Transportation
Travel Demand Forecasting

Land Use Data
• Census Data
• Development Plans
• Historic Growth Patterns

Transportation Network
• Planned Transportation 
Projects (CTP)

• Existing Traffic Data
• Existing Roadways

DelDOT Peninsula Model

Existing Roadways

Model 
• Where to?
• Where from?
• Bus? Car? Carpool?
• What Road?

Validation

Post Processing
• NCHRP Process
• Screen lines

Raw Model Output
Final 

Traffic Forecasts
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• Screen lines
• Volume Balancing
• Peak Period Volumes67
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h ff

Hi h i f t t h t h l t th l ti b

Factors that Affect Transportation
Highway Systems Highway Systems ‐ Growth
Highway infrastructure has grown at a much slower rate than population, number 
of households and licensed drivers.  A large portion of the growth has been in local 
and subdivision streets.

GrowthGrowth 8080 9090 0000 1010
Population 590,200 666,200 786,400 895,200
% Change 12.88% 18.04% 13.84%

Employment 259,200 360,400 406,600 432,300
% Change 39.04% 12.82% 6.32%

Households 207,100 260,000 298,700 332,200
% Change 25.54% 14.88% 11.22%

Licensed Drivers 417,462 484,801 563,949 639,352*
% Change 16.13% 16.33% 13.37%

Road Miles 5,233 5,444 5,781 6,307*
% Change 4.03% 6.19% 9.10%

Lane Miles 11,257 11,635 12,424 13,538*
% Ch 3 36% 6 78% 8 97%
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% Change 3.36% 6.78% 8.97%

*Data is from 2009, not 2010



h ffFactors that Affect Transportation
SafetySafety – Total Fatal and Personal Injury Crashes

The total number of reported crashes has remained relatively constant over the past five (5) 
years. 20052005 20062006 20072007 20082008 20092009

18,682 19,351 20,017 19,506 18,927Total Crashes

The total number of fatal crashes and fatalities dropped significantly in 2007; but have 
remained relatively constant from 2007 to 2009.

20052005 20062006 20072007 20082008 20092009

118 133 106 106 102
133 147 118 122 118

Fatal Crashes & Fatalities

The number of personal injury crashes dropped noticeably in 2007 and again in 2008; but has 
remained relatively constant from 2008 to 2009.

15

20052005 20062006 20072007 20082008 20092009

5,348 5,472 5,254 5,045 5,025Injury Crashes



h ffFactors that Affect Transportation
Drivers & Vehicles Drivers & Vehicles – Age of Drivers

The number and percentage of Delaware drivers who are over 65 is increasing

Licensed Licensed 
DriversDrivers 1616--1919 2020--2424 2525--3434 3535--4444 4545--5454 5555--6464 65+65+ TOTAL

20052005 33,056 51,359 104,220 122,211 117,824 90,663 95,084 614,417

20062006 33,475 51,563 104,077 120,324 120,450 93,467 97,077 620,433

20072007 33,863 51,584 104,168 118,164 121,870 96,648 100,799 627,096

20082008 34,271 51,923 104,445 114,669 123,545 99,398 106,107 634,358

20092009 34,274 52,308 105,097 111,392 124,949 102,483 108,849 639,352

% CHANGE

16

% CHANGE 
2005 - 2009 3.68% 1.85% 0.84% -8.85% 6.05% 13.04% 14.48% 4.06%



h ffFactors that Affect Transportation
Highway ConditionsHighway Conditions

Delaware’s roads are generally and consistently in good shape.

20052005 20062006 20072007 20082008

Fair to Good 91% 94% 96% 95%
Poor 9% 6% 4% 5%

Freeways

20052005 20062006 20072007 20082008

Fair to Good 95% 95% 95% 94%
Poor 5% 5% 5% 6%

Arterials/Connectors

20052005 20062006 20072007 20082008

Fair to Good 84% 84% 86% 85%
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Fair to Good 84% 84% 86% 85%
Poor 16% 16% 14% 15%Local Roads



h ffFactors that Affect Transportation
Bridge ConditionsBridge Conditions

The total number of bridges has increased over the past five (5) years. 

Part of this increase included a large number of corrugated metal pipes were added to the 
inventory  in 2008 and 2009, with a significant number in poor condition.  

(1) ‐ DelDOT is currently catching up with these pipe replacements. 

Most bridges designated as “Functionally Obsolete” are narrower than current standards. 
(2) ‐ increase in 2006 due to data validation

ConditionCondition 20052005 20062006 20072007 20082008 20092009

Structurally Deficient 59 34 34 71 901Structurally Deficient 59 34 34 71 90
Functionally Obsolete 137 168 169 161 161
Total Structures 1,384 1,440 1,469 1,522 1,569

2
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h hi llWhat This Data Tells Us
We need to….. 

Plan for significant increases in population, households, 
licensed drivers, registered vehicles, and an aging 

l ti ( l t lik l t i t l t )population (employment likely to increase at a lower rate)

Continue to actively monitor crash data and implement 
safety improvementssafety improvements

Plan and build complete streets to help support an increase 
in the number of persons walking, bicycling and utilizing 
transit to travel to work, school, etc..

Continue our policy of taking care of, and getting the most 
out of our existing systems and facilities before expandingout of, our existing systems and facilities, before expanding
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TRANSPORTATION TRUST FUNDTRANSPORTATION TRUST FUND

Kathy EnglishKathy English 
Director

November 30, 2010
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iOverview
History of Transportation Trust FundHistory of Transportation Trust Fund
Review of each Revenue Source

FY10 Actual
Growth Rate History and Estimates
Comparison to surrounding states
Fee structure history
Risk to revenue source

Review of each Use of RevenueReview of each Use of Revenue
Growth Rates
TrendsTrends

21



i d ( )Transportation Trust Fund (TTF)
Created in 1987

Purpose
Facilitate a unified transportation system in the State
Dedicated Trust Fund provides transportation financing options
Consolidate and dedicate transportation related revenue to transportation 
projects

Initially 
Created to finance DelDOT’s statewide construction program 

Over past 23 years
Additional revenue sources and responsibilities shifted to TTFAdditional revenue sources and responsibilities shifted to TTF

Department Operating Motor Vehicle Division
DTC Operating Port of Wilmington TTF Debt Service

TTF is the State’s financing vehicle for all transportation expensesTTF is the State s financing vehicle for all transportation expenses
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&TTF Revenue Sources & Uses

DEBT SERVICEDEBT SERVICE

Toll Revenues 

REVENUE SOURCES

DMV Revenues 
Federal Funds
Transit Revenue
Motor Fuel Tax

OPERATIONSOPERATIONS

Bond Proceeds
General Fund
Escheat
Other Misc. Funds

CORE CAPITAL
PROGRAM

CORE CAPITAL
PROGRAM

23

CAPITAL PROJECTSCAPITAL PROJECTS



TTF Sources of RevenueTTF Sources of Revenue
SOURCES DOLLARS

(in millions) 
% of
Total

FY 2010 ‐ACTUAL
I-95 Tolls & Concessions $119.40 27.37

Motor Fuel Taxes $115.74 26.53

Document Fees $58.35 13.38

R i t ti F $44 52 10 21Registration Fees $44.52 10.21

DMV Other Fees $22.82 5.523

Interest Income $2.30 0.53

Total Pledged $363.13 83.25g

SR 1 Tolls $45.50 10.43

DE Transit $16.54 3.79

Other Revenues $11.03 2.53

Total Non-Pledged $73.08 16.75

Total Pledged & Non-Pledged $436.21
Bond Proceeds $0.00
Federal Funds $239 11

24

Federal Funds $239.11
Total Bonds & Federal Funds $239.11

Total Sources of Funds $675.32Source:
September 2010 DEFAC



iConservative DEFAC Forecast
TTF GROWTH RATES

Projected % Change (from prior year)

FY 09 FY 10 % Chg FY 11 FY 12 FY 13 FY 14 FY 15 FY 16

TOLL ROAD  REVENUES
I95 Newark Plaza $118.8 $117.2 -1.3% -1.0% 0.9% 1.1% 1.1% 1.1% 1.1%$ $ % % % % % % %
Route 1 Toll Road 44.5 45.5 2.2% 0.4% 0.7% 1.3% 1.3% 1.3% 1.5%
Concessions 2.4 2.2 -8.3% 5.3% 8.7% 4.0% 3.8% 3.7% 3.6%

Total Toll Road Revenues 165.7 164.9 -0.5% -0.5% 1.0% 1.2% 1.2% 1.2% 1.2%

MOTOR FUEL TAX ADMIN. 119.5 115.7 -3.2% 1.9% 2.0% 2.0% 2.0% 2.0% 2.0%

DIVISION OF MOTOR VEHICLES
Motor Vehicle Document Fees 56.2 58.4 3.9% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
Motor Vehicle Registration Fees 43.3 44.5 2.8% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
Other DMV Revenues 22.5 22.8 1.3% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

% % % % % % %Total DMV Revenues 122.0 125.7 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

OTHER TRANSPORTATION REV.
Other Transportation Rev 8.3 11.0 32.5% 8.8% 0.8% 0.8% 0.8% 0.8% 0.8%
Investment Income(Net) 4.7 2.3 -51.1% 28.3% 50.0% 16.7% 14.3% 0.0% 0.0%

Total Other Transp. Revenue 13.0 13.3 2.3% 13.5% 13.1% 6.1% 5.7% 0.5% 0.5%
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Total Other Transp. Revenue 13.0 13.3 2.3% 13.5% 13.1% 6.1% 5.7% 0.5% 0.5%

GRAND TOTAL $420.2 $419.6 -0.1% 1.5% 2.3% 2.2% 2.2% 1.9% 2.0%



S f R TOLLSSources of Revenue – TOLLS

SOURCES DOLLARS % of
FY 2010 ACTUAL SOURCES DOLLARS

(in millions) 
% of
Total

I-95 Tolls & Concessions $119.40 27.37
Motor Fuel Taxes $115.74 26.53

D t F $58 35Document Fees $58.35 13.38

Registration Fees $44.52 10.21

DMV Other Fees $22.82 5.523

Interest Income $2.30 0.53

Total Pledged $363.13 83.25

SR 1 Tolls $45.50 10.43

DE Transit $16.54 3.79

Other Revenues $11.03 2.53

Total Non-Pledged $73.08 16.75

Total Pledged & Non-Pledged $436.21
Bond Proceeds $0 00
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Bond Proceeds $0.00
Federal Funds $239.11
Total Bonds & Federal Funds $239.11

Total Sources of Funds $675.32



ll & iI‐95 Tolls & Concessions
DESCRIPTION

The Delaware Turnpike extends 11.3 miles from the state line to SR 141

The mainline barrier toll (20 lanes) is located near the Maryland/Delaware line.

Toll Plaza currently being modified to provide highway speed lanes, similar to 
iddl dBiddles and Dover

27

25.54 Million Vehicles/ Year (FY 10)

FY10 Revenue $119M



ll & i
Source:  September 2010 DEFAC

I‐95 Tolls & Concessions
Revenues ActualActual ProjectedProjectedRevenues

($millions)

ACTUAL PROJECTED

TRENDS
Significant increase in Turnpike Toll Revenues due to toll increases in 2005 and 2007

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
I-95 Tolls & Concessions 60.07 87.70 96.75 117.87 121.23 119.40 118.40 119.70 121.10 122.50 123.90 125.30

% Change 46.1% 10.3% 21.8% 2.8% -1.5% -0.8% 1.1% 1.2% 1.2% 1.1% 1.1%

Projected Average Annual Increase for FY 2012 to FY 2016:
I‐95/Turnpike Toll Revenues approximately 1.0%
Concession fees approximately 4.8%.
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T ll & C iTolls & Concessions Vehicles
($millions)

25.0

30.0 ActualActual ProjectedProjected

15.0

20.0

5 0

10.0

0.0

5.0

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

ACTUAL PROJECTED
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ACTUAL PROJECTED
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Vehicles 28.4 27.5 27.1 26.4 25.8 25.5 25.350 25.530 25.775 26.022 26.272 26.524
% Change 3.1% -1.5% -2.6% -2.3% -1.2% -0.6% 0.7% 1.0% 1.0% 1.0% 1.0%



ll & iI‐95 Tolls & Concessions
FEE STRUCTURE HISTORY

Description 1963 1977 1981 1984 1989 1993 1999 2005 2007

2-Axle Car $0.30 $0.50 $0.75 $1.00 $1.00 $1.25 $2.00 $3.00 $4.00

2-Axle Truck $0.35 $0.60 $0.80 $1.20 $1.00 $1.25 $2.00 $3.00 $4.00

3-Axle Truck $0.40 $0.80 $1.20 $1.80 $2.00 $2.50 $2.50 $5.00 $6.00

4 A l T k $0 50 $1 00 $1 60 $2 40 $3 00 $3 75 $3 75 $6 00 $7 004-Axle Truck $0.50 $1.00 $1.60 $2.40 $3.00 $3.75 $3.75 $6.00 $7.00

5-Axle Truck $0.75 $1.25 $2.00 $3.00 $4.00 $5.00 $5.00 $8.00 $9.00

6-Axle Truck N/A $1.50 $2.40 $3.60 $5.00 $6.25 $6.25 $10.00 $11.00

Wide Load $3.50 $7.00 $7.00 $10.00 $10.00 $10.00 $10.00 $10.00 $11.00
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llSR 1 Tolls
DESCRIPTION

SR 1, I‐95 to south of Dover (44 miles) 

Mainline toll barriers 
Dover 

Biddles (south of C&D Canal).  

Ramp Tolls: p
Smyrna and Dover 

Boyd’s Corner (south)

37 1 Million Vehicles/Year (FY10)37.1 Million Vehicles/Year (FY10)

FY10 Revenue $46M
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ll
Source:  September 2010 DEFAC

SR 1 Tolls
REVENUE

ActualActual ProjectedProjected

ACTUAL PROJECTED

32

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
SR 1 Tolls 30.20 31.52 32.61 40.51 44.50 45.50 45.70 46.00 46.60 47.20 47.80 48.50

% Change 4.4% 3.4% 24.2% 9.8% 2.3% 0.4% 0.7% 1.3% 1.3% 1.3% 1.5%



i li llSources – SR 1 Mainline Tolls
FEE STRUCTURE HISTORY

2007 - Present

Description 1993 Weekday Weekend

2-Axle Vehicles $1 00 $1 00 $2 002 Axle Vehicles $1.00 $1.00 $2.00

3-Axle Truck $2.00 $3.00 $4.00

4-Axle Truck $3.00 $4.00 $5.00

5-Axle Truck $4.00 $5.00 $6.00

6-Axle Truck $5.00 $6.00 $7.00

Wide Load $10.00 $11.00 $11.00

October 2000 E‐ZPass frequency of use discount (15%) implemented

October 1, 2007 E‐ZPass 15% discount eliminatedOctober 1, 2007 E ZPass 15% discount eliminated
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& llI‐95 & SR 1 Tolls

Condition of the Economy 

RISKS TO REVENUES

Cost of Fuel
Toll Increases (MD‐DE‐NJ)

h /Weather/Snow
Congestion / Delays
ViolationsViolations
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TTF S f R
Source:  September 2010 DEFAC

TTF Sources of Revenue
SOURCES DOLLARS

(in millions)
% of
Total

FY 2010 ACTUAL
(in millions) Total

I-95 Tolls & Concessions $119.40 27.37

Motor Fuel Taxes $115.74 26.53
Document Fees $58.35 13.38

Registration Fees $44.52 10.21

DMV Other Fees $22.82 5.523

Interest Income $2.30 0.53

Total Pledged $363 13 83 25Total Pledged $363.13 83.25

SR 1 Tolls $45.50 10.43

DE Transit $16.54 3.79

Other Revenues $11.03 2.53Other Revenues $11.03
Total Non-Pledged $73.08 16.75

Total Pledged & Non-Pledged $436.21
Bond Proceeds $0.00

$
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Federal Funds $239.11
Total Bonds & Federal Funds $239.11

Total Sources of Funds $675.32



lMotor Fuel Tax
DESCRIPTION

Motor fuel tax is based on the gallons of fuel purchased

DelDOT imposes the following tax rates on fuels:
23.0 cents per gallon for gasoline and clean‐burning fuels

22.0 cents per gallon for all other special fuels (e.g., diesel)

Applies to all dealers, special fuel users and sellers, and motor carriers.  pp , p ,
Exemptions are provided for motor fuel sold to the federal government, 
and to the State and its political subdivisions, among other entities

Federal Government imposes an excise tax of 18.4 cents per gallon onFederal Government imposes an excise tax of 18.4 cents per gallon on 
gasoline and 24.4 cents per gallon on diesel fuel.

36



l
Source:  September 2010 DEFAC

Motor Fuel Tax
ActualActual ProjectedProjected

Revenues
($millions)

ACTUAL PROJECTED
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Motor Fuel Tax $117.92 $123.71 $120.80 $122.87 $119.47 $115.75$117.90 $120.3 $122.7 $125.2 $127.7 $130.3

TRENDS:
Fuel consumption is tied to changes in the State’s population and labor force ‐ it is forecasted to grow at about 2%/year  
i i ll d i i h d/ f d l f l h h d i i

% Change 4.9% -2.4% 1.7% -2.8% -3.1% 1.9% 2.0% 2.0% 2.0% 2.0% 2.0%

Historically, moderate increases in the state and/or federal motor fuel taxes have not had a negative impact on 
consumption patterns
The decrease in Motor Fuel Tax in 2007 was due in part to the significant increase in the price of motor fuel
The decrease in 2009 and 2010 is likely the result of the national economic recession 37



Source:  September 2010 DEFAC

Motor Fuel Tax
Motor Fuel Consumption

(i illi f ll )(in millions of gallons)

ActualActual ProjectedProjected

ACTUAL
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

38

Motor Fuel 
Consumption 499.2 516.2 514.6 511.4 498.1 494.5 503.9 514.0 524.3 534.7 545.4 556.3

% Change 3.4% -0.3% -0.6% -2.6% -0.7% 1.9 2.0 2.0 2.0 2.0 2.0

Source: 2010 Official Statement



lMotor Fuel Tax
FEE STRUCTURE HISTORY

1981: 9¢ to 11¢ 

1986 11¢ t 13¢

¢ / gallon

1986: 11¢  to 13¢ 

1987: 13¢  to 16¢ 

1991: 16¢  to 19¢ 

1993: 19¢  to 22¢  (gasoline)

1995: 22¢  to 23¢  (gasoline)
19¢  to 22¢  (special fuels)

39

Notes:
1¢  of State Fuel Tax = $5 million in FY 2011



lMotor Fuel Tax
COMPARABLE FUEL TAX RATES

State Gas(¢/Gallon) Special Fuel (¢/Gallon)
New York 41.2 40.3

Pennsylvania 32.3 39.2
Maryland 23.5 24.3y
Delaware 23.0 22.0

District of Columbia 20.0 20.0
Virginia 19 6 19 6Virginia 19.6 19.6

New Jersey 14.5 17.5

40Sources: Motor Vehicle Website of appropriate state



lMotor Fuel Tax
RISKS TO REVENUES

More fuel efficient motor vehicles
Alt ti t t hi l

RISKS TO REVENUES

Alternative ways to power motor vehicles
Ethanol, biodiesel, Compressed Natural Gas (CNG)
HydrogenHydrogen
Electricity

Tax evasion

41



Document Fees
DESCRIPTION

Motor vehicle document fees are imposed upon the sale or transfer of any 
new or used motor vehicle, truck tractor, trailer or motorcycle in the State

Based on the vehicle purchase price – net of the trade‐in price, it is paid by 
the owners and collected by the State for deposit into the Transportation 
Trust Fund  

Fees
If the price of the vehicle is less than $400, the fee is $8

If the price is $400 to $500, the fee is $13.75

Thereafter, the fee increases by 3.75% for each additional $100 of vehicle 
purchase price

42



TTF S f R
Source:  September 2010 DEFAC

TTF Sources of Revenue
SOURCES DOLLARS

(in millions) 
% of
Total

FY 2010 ACTUAL I-95 Tolls & Concessions $119.40 27.37

Motor Fuel Taxes $115.74 26.53

Document Fees $58.35 13.38
R i t ti F $44 52 10 21Registration Fees $44.52 10.21

DMV Other Fees $22.82 5.523

Interest Income $2.30 0.53

Total Pledged $363.13 83.25g

SR 1 Tolls $45.50 10.43

DE Transit $16.54 3.79

Other Revenues $11.03 2.53

Total Non-Pledged $73.08 16.75

Total Pledged & Non-Pledged $436.21
Bond Proceeds $0.00
Federal Funds $239 11

43

Federal Funds $239.11
Total Bonds & Federal Funds $239.11

Total Sources of Funds $675.32



Source:  September 2010 DEFAC

Document Fees
ActualActual ProjectedProjected

Revenues
($millions)

ACTUAL PROJECTED
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

TRENDS:
Document fee revenue for FY’s 2011‐2016 is generated by the projected number of transactions and cost of the 
vehicles transferred

DMV Document Fees 65.70 64.84 62.69 64.62 56.20 58.35 60.10 61.90 63.80 65.70 67.70 69.70
% Change -1.3% -3.3% 3.1% -13.0% 3.8% 3.0% 3.0% 3.1% 3.0% 3.0% 3.0%

vehicles transferred

The average annual rate of growth in revenue was ‐13% in 2009 as a result of a decrease in vehicle sales and the 
poor economic conditions combined with the consumers’ inability to obtain financing

Average annual document fee revenues are forecasted to increase at about 3.0% between 2011 and 2016 44



Total Capital Program

$500

$550

$600 Projected

DESCRIPTION: 

Total Capital Program

$250

$300

$350

$400

$450

Core Program

Federal Projects

100% State Funded

$0

$50

$100

$150

$200
100% State Funded 
Projects

Total Capital Program decreases 
i ifi tl f FY 2011 ($583

PROJECTED
2011 2012 2013 2014 2015 2016

State Capital Expenditures 237.27 209.92 203.14 197.45 188.61 180.90
28.2% ‐13.0% ‐3.3% ‐2.9% ‐4.7% ‐4.3%

State Capital Spend ‐ Core Program 128.49 140.03 165.47 165.65 174.03 174.94
l d h d l

‐$50

$significantly from FY 2011 ($583 
million) to FY 2016 ($308 million)

State Capital Spend ‐ Match Federal Core 8.05 9.10 6.29 9.71 7.25 7.25
State Capital Spend ‐ Match Federal Capital 34.27 38.42 35.18 29.05 25.44 26.56

Carry Over Encumbrance Spend 32.38 0.00 0.00 0.00 0.00 0.00
100% State Capital Program 34.08 22.37 (3.80) (6.96) (18.11) (27.85)
100% State Capital Program 34.08 22.37 0.00 0.00 0.00 0.00

Federal Capital Expenditures 345.46         252.04         209.97         189.20         154.43         155.00        
30.8% ‐37.1% ‐20.0% ‐11.0% ‐22.5% 0.4%

ARRA Funds 68 40 16 80 0 00 0 00 0 00 0 00ARRA Funds 68.40 16.80 0.00 0.00 0.00 0.00
Federal Funds ‐ Core Program 41.04 43.46 45.94 44.39 49.19 49.19

Federal Funds ‐ Capital 236.02 191.79 164.03 144.81 105.24 105.81
Total Capital Expenditures 582.73         461.96         413.11         386.65         343.04         335.90        
% Change 29.7% ‐26.1% ‐11.8% ‐6.8% ‐12.7% ‐2.1%
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Sources – Document Fees

Prior to 1993 2.00%

FEE STRUCTURE HISTORY

o o 993 00%

1993 2.75%

2008 3.25%

2009 3 75%2009 3.75%
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Sources – Document Fees
COMPARABLE DOCUMENT FEES

State Document Fee*
New York 8 375%New York 8.375%

New Jersey 7.00%
Maryland 6.00%

Pennsylvania 6.00%
Delaware 3.75%
Virginia 3.00%g

47

Document fee as a percentage of the net purchase price of a vehicle.



Document Fees
RISKS TO REVENUES

Economic conditions
C i bili b i fi i

RISKS TO REVENUES

Consumers inability to obtain financing
Low sales

Longer service life of motor vehiclesLonger service life of motor vehicles

48



i iRegistration Fees
DESCRIPTION

Motor vehicle registration fees are paid at the time of application for the 
registration of a motor vehicle and prior to the issuance of the required 
registration plates by the Division of Motor Vehicles

Registration Fees also include other related motor vehicle fees for
Dealer tags
Extra weightExtra weight
Duplicate tags, stickers and registration cards
Late registration renewal fees

h i l i i l ( ) ll i i f fThe International Registration Plan (IRP) collects registration fees for 
commercial vehicles based on the number of miles traveled in each state 
and the corresponding registration fees in the states. 

49



fTTF Sources of Revenue
SOURCES DOLLARS

(in millions)
% of
Total

FY 2010 ACTUAL
(in millions) Total

I-95 Tolls & Concessions $119.40 27.37

Motor Fuel Taxes $115.74 26.53

Document Fees $58.35 13.38

Registration Fees $44.52 10.21
DMV Other Fees $22.82 5.523

Interest Income $2.30 0.53

Total Pledged $363 13 83 25Total Pledged $363.13 83.25

SR 1 Tolls $45.50 10.43

DE Transit $16.54 3.79

Other Revenues $11.03 2.53Other Revenues $11.03
Total Non-Pledged $73.08 16.75

Total Pledged & Non-Pledged $436.21
Bond Proceeds $0.00

$

50

Federal Funds $239.11
Total Bonds & Federal Funds $239.11

Total Sources of Funds $675.32



Registration Fees Source:  September 2010 DEFACRegistration Fees
ActualActual ProjectedProjected

Revenues
($millions)

ACTUAL PROJECTED
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

TRENDS:
Registration fees, IRP and related motor vehicle fees revenues grew at an annual 

DMV Registration Fees 30.19 30.24 31.45 41.29 43.35 44.52 45.90 47.20 48.70 50.1 51.6 53.2
% Change 0.2% 4.1% 31.2% 4.8% 2.7% 3.1% 2.9% 3.2 2.9 3.0 3.1

average rate of about 5.3% between FY 2005 – FY 2010

Registration fees, IRP and related motor vehicle fees are projected to grow at an annual 
average rate of about 3.0% between 2011 and 2016 51



i iRegistration Fees
Registered Vehiclesg

(in 000’s)

ActualActual
ProjectedProjected

ACTUAL PROJECTED
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Registered Vehicles 814 3 834 3 848 6 856 7 845 8 832 7 857 7 883 4 909 9 937 2 965 3 994 3

52

Registered Vehicles 814.3 834.3 848.6 856.7 845.8 832.7 857.7 883.4 909.9 937.2 965.3 994.3
% Change 2.5% 1.7% 1.0% -1.3% -1.5% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%



R i t ti FRegistration Fees
FEE STRUCTURE HISTORY

1986 $20.00 (autos)

1986 New car owners had option to register the vehicle
for a 3‐year period

1991 Fee increase for vehicles in excess of 5,000 lbs

1992 Fee increase for vehicles in excess of 5,000 lbs

1993 Fee increase for vehicles in excess of 5,000 lbs

2007 $20 to $40 (autos)

$10 to $15 (motorcycles)$10  to $15 (motorcycles)

$10  to $15 (trailers, 0 to 1,000 lbs)

$12  to $20 (trailers, 1,001 to 2,000 lbs)

$ $$20  to $40 (trailers, >2,000 lbs)
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i iRegistration Fees
COMPARABLE REGISTRATION FEESCOMPARABLE REGISTRATION FEES

State FeeState ee
Maryland $64.00 - $90.00

New Jersey $35.50 - $84.00
N Y k $46 50New York $46.50
Virginia $40.75

Delaware $40.00
Pennsylvania $36.00
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i iRegistration Fees

RISKS TO REVENUES

Economic conditions

RISKS TO REVENUES

Consumers inability to obtain financing
Longer service life of motor vehicles
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hSources –DMV Other Fees

Other DMV fees include:
Title Fee

Drivers’ Licenses

ID cards

Record Sale Fees

Insurance Penalties

Temporary Tag Fees

Vanity Tag Fees

56Source: DMV Monthly Revenue Report



TTF Sources of RevenueTTF Sources of Revenue

FY 2010 ACTUAL
SOURCES DOLLARS

(in millions) 
% of
Total

I-95 Tolls & Concessions $119.40 27.37

Motor Fuel Taxes $115.74 26.53

Document Fees $58.35 13.38

Registration Fees $44 52 10 21Registration Fees $44.52 10.21

DMV Other Fees $22.82 5.523

Interest Income $2.30 0.53

Total Pledged $363.13 83.25

SR 1 Tolls $45.50 10.43

DE Transit $16.54 3.79

Other Revenues $11.03 2.53

T l N Pl d d $ 3 08Total Non-Pledged $73.08 16.75

Total Pledged & Non-Pledged $436.21
Bond Proceeds $0.00
Federal Funds $239.11
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$
Total Bonds & Federal Funds $239.11

Total Sources of Funds $675.32



h
Source:  September 2010 DEFAC

Other DMV Fees
ActualActual ProjectedProjectedActualActual ProjectedProjected

Revenues
($millions)

ACTUAL PROJECTED
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

TRENDS:
Oth DMV F j t d t i t i t l 3 0% b t t i ifi t f

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
DMV Other Fees 20.29 20.33 20.48 24.17 22.49 22.82 23.50 24.20 24.90 25.50 26.20 27.10

% Change 0.2% 0.7% 18.0% ‐7.0% 1.5% 3.0% 3.0% 2.9% 2.4% 2.7% 3.4%

58

Other DMV Fees are projected to increase at approximately 3.0%, but are not a significant source of 
revenue

Significant increase in Other DMV Fees in FY 2008 due to revenue increase in 2007 



hOther DMV Fees
FEE STRUCTURE HISTORY

DMV Fee Prior to 2007 Effective 2007
Title Fee $15.00 $25.00
Drivers License $12.50 $25.00$ $
ID Cards $5.00 $20.00
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Sources – Other Transportation Revenues

Other Revenues include:
f l f

DESCRIPTION

Interest Income Port of Wilmington – Refinancing
Escheat  Other Transportation Revenue
General Fund − New Violation / Fine Revenue

DE TransitDE Transit

60



fTTF Sources of Revenue
SOURCES DOLLARS % of

T t lSOURCES
(in millions) Total

I-95 Tolls & Concessions $119.40 27.37

Motor Fuel Taxes $115.74 26.53

Document Fees $58.35 13.38

FY 2010 ACTUAL
$

Registration Fees $44.52 10.21

DMV Other Fees $22.82 5.523

Interest Income $2.30 0.53

T t l Pl d d $363 13 83 25Total Pledged $363.13 83.25

SR 1 Tolls $45.50 10.43

DE Transit $16.54 3.79
Other Revenues $11 03 2 53Other Revenues $11.03 2.53

Total Non-Pledged $73.08 16.75

Total Pledged & Non-Pledged $436.21
Bond Proceeds $0.00
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Federal Funds $239.11
Total Bonds & Federal Funds $239.11

Total Sources of Funds $675.32



hSources – Other Revenues

TRENDS:
General Fund Pass Through provided significant revenue source for FY’s 
2005, 2006 and 2007.2005, 2006 and 2007.

There is a large increase in the Other Transportation Revenue in FY 2009 
due to the closing of the State Infrastructure Bank (SIB) account.  This 
resulted in a one‐time deposit of $9.374 million.p $

It should be noted that beginning in FY 2010, the New Violation/Fine 
Revenue (Title‐21) is reported in the Other Revenue Category

Escheat is assumed to provide a significant revenue source for FY 2012 –Escheat is assumed to provide a significant revenue source for FY 2012 
FY 2016
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“ h ”“Other” Revenues
180.0 Actual Projected

120.0

140.0

160.0

60.0

80.0

100.0

0.0

20.0

40.0

ACTUAL PROJECTED
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Interest Income 5.21 7.95 14.77 10.78 4.67 2.30 4.00 6.00 7.00 8.00 8.00 8.00
Escheat 10.00 10.00 24.00 0.00 0.00 0.00 0.00 24.00 24.00 24.00 24.00 24.00
General Fund 52.10 72.87 60.00 0.00 0.00 0.00 14.00 0.00 0.00 0.00 0.00 0.00
DE Transit 14.10 15.68 14.33 14.71 16.22 16.54 16.87 17.69 18.04 18.40 18.77 19.15
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Port of Wilmington ‐ Refinancing 0.00 0.00 1.00 1.00 1.62 0.00 1.63 1.63 1.63 1.63 1.63 1.63
Other Transportation Revenue 7.60 13.00 15.70 12.74 20.76 11.03 12.00 12.10 12.20 12.30 12.40 12.50
Total 89.00 119.49 129.81 39.22 43.27 29.88 48.50 61.42 62.87 64.33 64.80 65.27

% Change 25.5% 7.9% ‐230.9% 9.3% ‐44.8% 38.4% 21.0% 2.3% 2.3% 0.7% 0.7%



Sources Bond ProceedsSources – Bond Proceeds

The Delaware Transportation Authority (DTA) on behalf of DelDOT has the

DESCRIPTION
The Delaware Transportation Authority (DTA), on behalf of DelDOT, has the 
authority to issue bonds  

Bonds are issued as needed to support the requirements of the 
Department’s capital program

Directly related to available cash for Capital Program
Bond Refund Savings  ($000)Bond Refund Savings  ($000)
2008 2009 2010 2011 2012

Series 
200 A

0 .74 .68 .68 .66
2007A

Series
2008A

.16 1.90 0 0 0

S i  
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Series 
2010 AB

0 0 0 4.23 0

TOTAL .16 2.64 .71 4.91 .66



TTF Sources of FundsTTF Sources of Funds
SOURCES DOLLARS

(in millions) 
% of
Total

I-95 Tolls & Concessions $119.40 27.37

Motor Fuel Taxes $115.74 26.53

Document Fees $58.35 13.38

R i t ti F $44 52 10 21

FY 2010 ACTUAL

Registration Fees $44.52 10.21

DMV Other Fees $22.82 5.523

Interest Income $2.30 0.53

Total Pledged $363.13 83.25g

SR 1 Tolls $45.50 10.43

DE Transit $16.54 3.79

Other Revenues $11.03 2.53

Total Non-Pledged $73.08 16.75

Total Pledged & Non-Pledged $436.21
Bond Proceeds $0.00
Federal Funds $239 11
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Federal Funds $239.11
Total Bonds & Federal Funds $239.11

Total Sources of Funds $675.32



d dBond Proceeds
TRENDS

A decrease in Bond Proceeds is projected during the program period FY 2011 – FY 2016

DTA bonds outstanding as of June 30, 2010 were $1,068,522,857  

DTA bonds are supported by 

pledged revenues  

Also outstanding is 
$113,490,000 in  GARVEE 
bonds backed by future Federalbonds, backed by future Federal 
Aid apportionments, which are 
not shown on the chart  above.  
The term of the GARVEE bonds is
15 years and the annual Debt 
Service is $11 millionService is $11 million
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d dSources – Bond Proceeds
BOND RATING

Recent Rating (November 19, 2010)
Moody’s Aa2
Standard & Poor’s AA+

A strong bond rating keeps borrowing costs low
Our program protections keep our rating highOur program protections keep our rating high

At least 50% of State Capital Spending is paid by non‐debt 
sourcessources
Senior Lien Debt Service Coverage minimum of 2.72x
Debt Service Reserve Account fully funded in cash
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d l dFederal Funds
DESCRIPTION

Federal Highway Administration (FHWA) funds support transportation 
improvements such as:

Congestion mitigation and air quality (CMAQ) Interstate maintenance (IM)
Metropolitan planning (MPO)  National Highway System (NHS)
Bridge Preservation Surface Transportation Programs (STP)  

Federal Transit Administration (FTA) funds support 
Urban and rural transit programsUrban and rural transit programs
MPO and State planning
Elderly and disabled and welfare‐to‐work programs
Discretionary transit funds

Under SAFETEA‐LU, highway apportionments from FHWA are about $140 million 
annually

Transit apportionments from FTA are about $15 million annually  

Delaware is also eligible to receive federal discretionary funds, which are 
supplemental to our regular apportionment
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f dTTF Sources of Funds
SOURCES DOLLARS % of

T t lSOURCES
(in millions) Total

I-95 Tolls & Concessions $119.40 27.37

Motor Fuel Taxes $115.74 26.53

Document Fees $58.35 13.38

FY 2010 ACTUAL
$

Registration Fees $44.52 10.21

DMV Other Fees $22.82 5.523

Interest Income $2.30 0.53

T t l Pl d d $363 13 83 25Total Pledged $363.13 83.25

SR 1 Tolls $45.50 10.43

DE Transit $16.54 3.79

Other Revenues $11 03 2 53Other Revenues $11.03 2.53

Total Non-Pledged $73.08 16.75

Total Pledged & Non-Pledged $436.21
Bond Proceeds $0.00
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Federal Funds $239.11
Total Bonds & Federal Funds $239.11

Total Sources of Funds $675.32



d l dFederal Funds
ActualActual ProjectedProjected

In $000’s

TRENDS
Based on projected schedule to obligate federal funds taking into consideration federal authorization andBased on projected schedule to obligate federal funds taking into consideration federal authorization and 
apportionments.

FY 2012 to FY 2016 projections are conservative due to required legislative reauthorization and advanced 
construction funding anticipated in FY 2011. 70



d l di h llFederal Funding Challenges
Existing Transportation Bill 
extended to 12/10

2005 $14,064,167

extended to 12/10

005 $ ,06 , 6
2006 $  7,584,842
2007 $10,730,541
2008 $17 882 4742008 $17,882,474
2009 $47,002,767
2010 $  8,592,589

RescissionsRescissions

2011 $10,000,000
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d l diFederal Funding
RISKS TO RESOURCES

Yearly rescissions of our portion of federal TTF has resulted in $106M since 
2005.

On the national level, federal transportation funding has become an annual 
debate / issue, involving a federal TTF that is going broke and an annual 
subsidy from the federal General Fund.

We do not have a national transportation policy or funding path forward, at 
this time.

Federal funds traditionally make up about 40 to 50% of the annual Capital y p p
Program.

Historically, the Congress has provided multi‐year authorizations (6‐years) 
from the federal TTFfrom the federal TTF.
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&TTF Revenue Sources & Uses

DEBT SERVICE

Toll Revenues 

REVENUE SOURCES

DMV Revenues 
Federal Funds
Transit Revenue
Motor Fuel Tax

OPERATING

Bond Proceeds
General Fund
Escheat
Other Funds

CORE PROGRAM
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i i l l f dFinancial Plan – Uses of Funds

USES OF FUNDS DOLLARS
(millions)

% 
of TotalFY 2011

(PROJECTED)

DEBT SERVICE $      125,344 13.3%
OPERATIONS

Department 141,817 15.1%

(PROJECTED)

Transit 90,400 9.6%
Subtotal $     357,560 38%

CAPITAL
State  Capital 204,883 23%
Carry Forward Encumbrance 32 381 4%Carry Forward Encumbrance 32,381 4%
Federal Capital 345,463 38%

Subtotal Capital Program $      582,727 62%
TOTAL USES $  904,287 100.0%
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Funding Priorities
Efficient and Cost Effective Management and Operation through Innovative Strategies and Techniques, prior 

Funding Priorities
Maximize Past Investments 

to Infrastructure Expansion

Focus on taking care of and getting the most out of existing systems and facilities, before 
expanding

Preventative Maintenance
• Paving & Rehabilitation
• Bridge Preservation
• Traffic Management Improvements

Management of Statewide Integrated Traffic Management System (ITMS) 
• Computerized traffic signals, video monitoring cameras, bus with AVL, electronic traffic 

detectors, variable message signs, variable speed limit signs, roadway weather 
information systeminformation system

• 24/7 Transportation Management Center (TMC) 
• Provides public with real time traffic information
• Warning of congestion or restrictions
• WTMC 1380 AM traffic reports
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b iDebt Service

FY 2011FY 2011
(PROJECTED)

USES OF FUNDS DOLLARS
(millions)

% 
of Total

DEBT SERVICE $      125,344 13.3%
OPERATIONS

Department 141,817 15.1%
Transit 90,400 9.6%

Subtotal $     357,560 38.0%
CAPITAL

State Capital 204,883 23%
Carry Forward Encumbrance 32 381 4%Carry Forward Encumbrance 32,381 4%
Federal Capital 345,463 38%

Subtotal $582,727 62%
TOTAL USES $  940,287 100.0%
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b iDebt Service
140 0

160.0 Actual Projected

60 0

80.0

100.0

120.0

140.0

DESCRIPTION: 
Payment of principal and interest from 
bond sales

20 0

0.0

20.0

40.0

60.0

Total
05-10 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Total
11-16

DTA Bonds & Notes $718.8 $98.6 $145.4 $114.1 $118.5 $121.5 $120.7 $119.3 $117.5 $113.2 $108.0 $102.8 $97.6 $658.5
  Bond Anticipation Note $40.7 $0.0 $40.7 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

  Senior Bonds $612.1 $84.7 $91.7 $101.0 $105.5 $108.5 $120.7 $119.3 $117.5 $113.2 $108.0 $102.8 $97.6 $658.5
  Junior Bonds $66.1 $13.9 $13.0 $13.0 $13.0 $13.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

New Debt Service $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $8.8 $17.8 $26.5 $35.0 $43.1 $50.9 $182.0
R f di S i $ $ $ $ $ $ $ ($ ) ($ ) ($ ) ($ ) ($ ) ($ ) $

‐20.0

TRENDS

Refunding Savings $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 ($3.5) ($0.9) ($0.9) ($1.6) ($0.7) ($0.0) -$7.7
State G.O. Bonds $4.6 $0.5 $0.8 $1.0 $0.8 $0.8 $0.7 $0.7 $0.4 $0.2 $0.2 $0.1 $0.0 $1.6
Total Debt Service $723.5 $99.2 $146.2 $115.1 $119.2 $122.3 $121.5 $125.3 $134.8 $139.0 $141.6 $145.3 $148.4 $834.4

Payments were generally constant for the FY 2008 – FY 2010 period. 

Payments are projected to increase from $125M to $148M during the six‐year program period.
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iDepartment Operations
DESCRIPTION

DelDOT is responsible for maintaining 89% of the over 13,000 lane miles of roads in 
Delaware

National average is approximately 20%.  
Municipalities are responsible for the other 11%.  

As the transportation system expands, maintenance and operations costs increase

Seventy percent (70%) of Delaware’s roads do NOT qualify for federal fundsSeventy percent (70%) of Delaware s roads do NOT qualify for federal funds

DelDOT is responsible for maintaining 1,373 of Delaware’s 1,569 bridges.  

Municipalities, railroads, the Delaware River & Bay Authority, private owners, and the US 
Army Corps of Engineers are responsible for maintaining the other 71Army Corps of Engineers are responsible for maintaining the other 71  
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iDepartment Operations

FY 2011FY 2011
(PROJECTED)

USES OF FUNDS DOLLARS
(millions)

% 
of Total

DEBT SERVICE $      125,344 13.3%
OPERATING
Department 141,817 15.1%
Transit 90,400 9.6%

Subtotal $     357,560 38.0%
CAPITAL

State Capital 204,883 23%
Carry Forward Encumbrance 32 381 4%Carry Forward Encumbrance 32,381 4%
Federal Capital 345,463 38%

Subtotal Core Program $      582,727 62%
TOTAL USES $  940,287 100.0%
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iDepartment Operations
ActualActual ProjectedProjected

TRENDS
Department Operating Expenditures increased annually by an average of 1.9% between FY 
2005 and FY 2010.  

80

Department Operating Expenditures are projected to increase annually by an average of about 
3.0% per year over the next five years

Significant reduction in FY 2008 due to moving 227 FTE’s to Capital Program



i iTransit Operations

FY 2011
(PROJECTED)

USES OF FUNDS DOLLARS
(millions)

% 
of Total

Total Adjusted Funds Available $        940,287 

DEBT SERVICE $      125,344 13.3%
OPERATING
Department 141 817 15 1%Department 141,817 15.1%
Transit 90,400 9.6%

Subtotal $     357,560 38.0%
CAPITAL

State Capital 204,883 23%
C F d E b 32 381 4%Carry Forward Encumbrance 32,381 4%
Federal Capital 345,463 38%

Subtotal Core Program $      582,727 62%
TOTAL USES $  940,287 100.0%
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i iTransit Operations
DESCRIPTION

Bus Service
Statewide local fixed route bus service 
Includes 60 routes statewideIncludes 60 routes statewide
All DART fixed‐route buses are wheelchair accessible and bike rack equiped
Ridership has increased 23% since FY 2003

C R il S i (35 d il i )Commuter Rail Services (35 daily trains)
Provided by the Southeastern Pennsylvania Transportation Authority 
(SEPTA) under contract to the Delaware Transit Corporation (DTC) 
d h h dRidership has increased 54% since FY 2003

Door‐to‐door Paratransit Services (284 buses) 
Provided to qualified individuals with at least one day advanced reservation.Provided to qualified individuals with at least one day advanced reservation.
Ridership has increased 71% since FY 2003
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i iTransit Operating
120 ActualActual ProjectedProjected

80

100

ActualActual

In $000’s

40

60

ACTUAL PROJECTED
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

0

20

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Transit Operations 70.4 75.8 79.3 85.9 87.8 90.1 90.4 94.9 99.7 104.6 109.9 115.4
% Change 7.1% 4.4% 7.7% 2.2% 2.5% 0.4% 4.8% 4.8% 4.8% 4.8% 4.8%TRENDS

Transit Operating Expenditures increased annually by an average of 5.1% between FY 2005 
and FY 2010
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Transit Operating Expenditures are held level for the budget year.

Transit System Operating expenditures are projected to increase annually by an average of 
about 5% during the next 5 years



i lState Capital – Core Program

FY 2011
(PROJECTED)

USES OF FUNDS DOLLARS
(millions)

% 
of Total

Total Adjusted Funds Available $ 940 287Total Adjusted Funds Available $        940,287 

DEBT SERVICE $      125,344 13.3%
OPERATING
Department 141,817 15.1%
Transit 90 400 9 6%Transit 90,400 9.6%

Subtotal $     357,560 38.0%
CAPITAL

State Capital Program
State Capital - Core Program $   160,864 
State Capital - Match Federal Core 42,320
State Only Projects 34,080 

Subtotal State Capital Program $237,264 23%
Federal Capital 345,463
TOTAL USES $ 940 287 100 0%
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TOTAL USES $  940,287 100.0%



i lState Capital – Core Program
DESCRIPTION
DelDOT’s responsibility to focus on the demands of the transportation infrastructure requires the need for a 
commitment to core business operations.   These functions must be managed and appropriately funded in order 
to continue the basic operations of the department. Core business initiatives include:

Paving and Rehabilitation Program: This program represents approximately 34% of the roadway 
infrastructure statewide. Roads in the paving program are on a 10‐year rehabilitation cycle.

Heavy Equipment Program: Allows for the replacement and refurbishment of equipment on a 7‐15 year life 
cycle. Equipment includes six‐wheel trucks, mowers, street sweepers, earth movers, snowplows, brush 
clippers, and other machinery.

Technology: Supports the department’s entire technological infrastructure. Initiatives include, Statewide 
Peoplesoft financial system implementation and necessary upgrades, Geographical Information System 
(GIS) efforts department wide equipment management software and hardware upgrades(GIS) efforts, department‐wide equipment management, software and hardware upgrades.

Community Transportation Program: Provides members of the General Assembly with funding for projects 
within electoral boundaries.

Municipal Street Aid Program: Supports the maintenance and rehabilitation of transportation 
infrastructure within municipal boundariesinfrastructure within municipal boundaries.

85



i lState Capital – Core Program

Materials & Minor Contracts: Provides for the maintenance of drainage projects, sign structures, and 
entrance pipes, as well as repairs to guardrails, sink holes, and sign and high mast lighting structures. The 
program also includes the inspection and mitigation of drainage problems.
Bridge Management: Provides for a five‐year inspection cycle for over 200 bridges statewide. This includes g g y p y g
lighting and structure inspections, pavement marking maintenance and movable bridge maintenance.
Transit Vehicle Replacement and Expansion: Allows for the response to population demands and for fixed 
route bus services. Current fixed route and Paratransit buses are on a 5‐10 year replacement schedule.
Planning: Allows for statewide long‐range transportation planning,  coordination of county comprehensive 
d l l d l l ddevelopment plans, and Metropolitan Planning coordination.  
Transportation Enhancement: Works within the surface transportation program on integration of bicycle 
and pedestrian facilities, preservation of historic transportation structures, and beautification of 
transportation related projects.
Transit Facilities:Maintains and expands train stations park and ride locations and transit hubs throughoutTransit Facilities: Maintains and expands train stations, park and ride locations and transit hubs throughout 
the state.
Transportation Facilities: Allows for regular maintenance and inspection of existing transportation facilities 
and support of new facilities.
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i lUses – Capital – Core Program

Use of Federal Aid for the Core Program has been maximized

Annual funding for numerous Core Program components has been held constant during major portions of the 
program period
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d l i lFederal Capital Program

FY 2011
(PROJECTED) USES OF FUNDS DOLLARS

(millions)
% 

of Total

DEBT SERVICE $      125,344 13.3%
OPERATING

Department 141,817 15.1%
Transit 90,400 9.6%

Subtotal $     357,560 38.0%
CAPITAL

State Capital 204,883 23%
Carry Forward Encumbrance 32,381 4%
Federal Capitalp
ARRA Funds 68,400 20%
Federal Funds - Capital 277,063 80%

Subtotal Federal Aid Projects 345,463
TOTAL USES $  940,287 100.0%
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l i l
$550

$600 Projected

DESCRIPTION: 

Total Capital Program

$300

$350

$400

$450

$500

Core Program

Federal Projects

100% State Funded

$50

$100

$150

$200

$250
100% State Funded 
Projects

Total Capital Program decreases 
i ifi tl f FY 2011 ($583

PROJECTED
2011 2012 2013 2014 2015 2016

State Capital Expenditures 237.27 209.92 203.14 197.45 188.61 180.90
28.2% ‐13.0% ‐3.3% ‐2.9% ‐4.7% ‐4.3%

‐$50

$0
significantly from FY 2011 ($583 
million) to FY 2016 ($308 million)

State Capital Spend ‐ Core Program 128.49 140.03 165.47 165.65 174.03 174.94
State Capital Spend ‐ Match Federal Core 8.05 9.10 6.29 9.71 7.25 7.25

State Capital Spend ‐ Match Federal Capital 34.27 38.42 35.18 29.05 25.44 26.56
Carry Over Encumbrance Spend 32.38 0.00 0.00 0.00 0.00 0.00

100% State Capital Program 34.08 22.37 (3.80) (6.96) (18.11) (27.85)
100% State Capital Program 34.08 22.37 0.00 0.00 0.00 0.00

Federal Capital Expenditures 345.46         252.04         209.97         189.20         154.43         155.00        
30 8% 37 1% 20 0% 11 0% 22 5% 0 4%30.8% ‐37.1% ‐20.0% ‐11.0% ‐22.5% 0.4%

ARRA Funds 68.40 16.80 0.00 0.00 0.00 0.00
Federal Funds ‐ Core Program 41.04 43.46 45.94 44.39 49.19 49.19

Federal Funds ‐ Capital 236.02 191.79 164.03 144.81 105.24 105.81
Total Capital Expenditures 582.73         461.96         413.11         386.65         343.04         335.90        
% Change 29.7% ‐26.1% ‐11.8% ‐6.8% ‐12.7% ‐2.1% 89



i h h bl llBottom Line – What the Tables Tell Us

Federal Funds, which are a significant resource to the TTF decrease substantially 
and are uncertain for the future

Further project cuts and delays are likely, if economic conditions do not improve

The Core Program  has been for the most part held constant over the program 
period.  This is not desirable

100% State funded projects are projected to disappear in FY 2013, resulting in the 
need toneed to:

Reduce Core Program, or
Reduce Federal Program / not match Federal funds

Should $24 million in Escheat funding not be provided in FY’s 2012 – 2016, 
additional red tion in Core Pro ram and/or Federal Pro ram o ld be req iredadditional reduction in Core Program and/or Federal Program would be required
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Joe Wright, Director 
Maintenance & Operations

Jennifer Pinkerton, CTF 
Program Manager
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i

P h i t d i i il f t f th l t f

History

Program has existed in a similar format for the last few 
decades
Early on the program was more restrictive and was 
primarily focused on street paving and sidewalks in 
suburban developments
Mid 1990’s added:Mid 1990 s added:

Beautification (median, trees, shrubs)
21st Century fund projects added
Decorative entrance signs

Transferring of funds between legislative accounts began 
as a common practice in the early 2000’sas a common practice in the early 000 s
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lCTF – Rule 12
Rule 12 is a part of the Joint Legislative Committee on the Capital 
Improvement Program Rules (Bond Bill committee)

Limited to public capital projects which typically include:
Paving, curb & gutter, sidewalk

Traffic signals, signs, lighting

Drainage improvements

Permanent landscaping

Conservation District projects

Parking lots

Safety or Transportation Enhancement (TE)

I l d i i f i h hi d iIncludes provisions for agreements with third parties

Expiration of estimates and inflation rates are reviewed annually and 
recommended by DelDOT and approved by the Bond Bill committee
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di iCTF Funding History

CTF Funding per 
Legislator Total

FY05 $         300,000 $     20,100,000 

FY06 $         250,000 $     16,600,000 

FY07 $         250,000 $     16,900,000 

FY08 $         250,000 $     16,750,000 

FY09 $         250,000 $     16,750,000 

FY10 $         125,000 $       8,375,000 

FY11 $ 175 000 $ 11 475 000FY11 $         175,000 $     11,475,000 

• Funds expire after the 4th fiscal year if not allocated to a fully funded project.
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C N k ilCTF – Network Mileage
Number of Centerline Suburban Centerline Non- Suburban Mileage as 

P t f T t lNumber of 
Developments

Centerline Suburban 
Mileage

Centerline Non
Suburban Mileage Percentage of Total 

Network

New Castle 977 1110.25 1209.02 48%

Kent 205 173 32 1173 06 13%Kent 205 173.32 1173.06 13%

Sussex 230 177.24 2012.09 8%

Statewide Totals 1412 1460.81 4394.17 25%Statewide Totals 1412 1460.81 4394.17 25%

•Statewide suburban mileage has increased from 1,299 miles in 2004 to 1,460Statewide suburban mileage has increased from 1,299 miles in 2004 to 1,460 
miles in 2010.  Many additional miles incomplete due to economic slowdown but 
will come into the system over time.  

•Mileage responsibility ranges from 0 – 69.79 miles in Representative Districts & g p y g p
13.56 – 126.44 miles in Senate Districts
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AgendaAgenda
Follow‐up items from November 9th Meeting  Ted Williams

Opening Remarks Carolann Wicks

Factors that Affect Transportation Ralph Reeb

Transportation Trust Fund (TTF) Overview  Kathy English

Community Transportation Fund (CTF) Overview  Joe Wright 

December 14th Meeting Preview Ted Williams

Task Force Goals
Thoroughly explore, examine and evaluate the resource needs for the comprehensive Capital Transportation Program (CTP);

Study and report on the issues and potential effects of requiring DelDOT to determine the funding allocations and project
prioritization for those projects traditionally funded in the Community Transportation Fund (CTF) category within the Grants

d All ti i ti l ifi ti

96

and Allocations appropriation classification;
Provide analysis of overruns and/or deficits for the CTF program over the past three years on a district by district basis;
and

Provide a comprehensive report and recommendations to the Governor and General Assembly by March 31, 2011.


