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Final Inspections

• Background
• Current Process

Why
Who
Semi-Final
Final ADA
Final
Monthly Inspection Report



Background

• “Ride-Bys”
• Engineers, Construction Techs, Contractors, 

M&O
• No Reports Filed
• No Lessons Learned

– No attempt to find root of problem
– Mistakes Punchlist Project Closeout
– No Tracking or Follow Up



Current 
Process:
• Why ?
• Who ?
• Semi-Final
• Final ADA
• Final



WHY ?
• Learning 

Process
• Procedural 

Changes
• Spec Changes
• Construction 

Detail Changes
• Working Group 

Discussions



WHO ?

• Office of Performance Management
• In Conjunction With:

– Administering Section (Construction, M&O)
– Contractor
– Maintenance District Personnel (Accepting 

District)
– DelDOT Internal Interested Parties
– Developer (Public Works Jobs)



Semi-Final Inspections

• Semi-Final and ADA Inspection to Occur 
Before Final Inspection is Scheduled

• Intent
– Resolve all non-compliant issues while contractor is still 

on-site
– Attendees
– Informal

• Creation of Punchlist and Timeframes
– Contractor Input



Final ADA Inspection 
(If Necessary)
• “Request to 

Report” Goal = 10 
Calendar Days

• 1-Day Notice to 
Requesting Section

• All ADA 
Components 
Measured

• Creation of 
Punchlist and 
Timeframes



Final Inspection
• After Completion of 

Semi-Final & ADA 
Punchlists

• Fill Out Final 
Inspection Request on 
Citrix

• OPMs preparation
• Ensure Compliance 

with Plans, Specs, 
Details

• Follow-Up
• Creation of Report and 

Findings
• Approval by M & O 

Director
Contract No. T201106803

Microsurfacing Central & South, FY2011



Monthly Final Inspection Reports

• Sent to Chief Engineer
• Reports # and type of Inspections
• Highlights only a few issues and concerns
• Creates “follow-up/action items”

– Procedural changes
– Spec changes
– Construction Detail changes
– Working Group discussions



Example



Monthly Final 
Inspection Report
• Addressed to Chief 

Engineer
• Sent to various 

sections
• # of Inspections
• Which division 

inspection was for



Monthly Final 
Inspection Report
• Follow-Up/Action 

Items
• Special Provisions, 

Supplementals, 
Standard Specs

• Standard Details
• DGMs, Traffic, 

Misc.
• Design Topics
• Construction/CTF/

Maintenance



Monthly Final 
Inspection Report

• General Notes
• Photos
• Forwards to our 

partners



Contract No. T201207301, F.A.P. No. EBROS-S571(01)
Br. 3-142 on Adamsville Road over Short & Hall Ditch

South II Construction
January 14, 2014



Permit No. NC-446-COM
Wellington Commons Commercial Entrance

Canal Public Works
March 13, 2014

Scaling….



Contract No. T201206403
P.C.C. Patching, North, Open End, 2012

North District Maintenance
April 15, 2014



Contract No. T200907201, F.A.P. No. EBROS-K203(8) 
Bridge 2-203A on Todds Mill Road over Isaac Branch

South I Construction
April 22, 2014



Contract No. T201230007
Open End Construction Services, Statewide Trails, NCC

Hopkins Road Connector
North II Construction

May 29, 2014



Contract No. T201007402, F.A.P. No. EBHOS-N049(1)
Br. 1-585 on N049 Augustine Cutoff over Brandywine Creek

North I Construction
June 4, 2014



Contract No. T201087701
Guardrail Repair, Open-End, Canal, FY11-13

Canal Maintenance
July 1, 2014



Contract No. T201400506
School House Road Railroad Crossing Improvements

Canal Maintenance/Railroad Section
July 17, 2014



Permit No. 220634
M&L Ventures Commercial 

Entrance
Central Public Works

September 2, 2014

Agreement No. 1551
Pinehurst Village Irish Hill Rd. 

Entrance
Central Public Works

September 3, 2014



Permit No. C-43-12
Millville by the Sea
South Public Works
September 9, 2014



Contract No. T201406902
Conversion Roads, South, 2014

South Maintenance
November 5, 2014



Contract No. T201207505, F.A.P. No. EBHOS-2012(3)
Kent County Pipe Replacements, Federal, 2012

South I Construction
December 3, 2014



Contract No. T201106803
Microsurfacing Central and South, FY 2011

Central Maintenance
December 18, 2014



Coming up…Day Two:

2014 Summary of Inspections
&

OPMs “Hot” Item List


