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 Review/Approval of Minutes 
 Secretary’s Update 
 Changes to FY16 CTP 
 FY 17-22 Draft CTP 
 CTP Hearings 
 Next Steps 
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 Every Trip 
◦ We strive to make every trip taken in Delaware safe, reliable and 

convenient for people and commerce. 
 

 Every Mode 
◦ We provide safe choices for travelers in Delaware to access roads, 

rails, buses, airways, waterways, bike trails, and walking paths. 
 

 Every Dollar 
◦ We seek the best value for every dollar spent for the benefit of all. 
 

 Everyone 
◦ We engage and communicate with our customers and employees 

openly and respectfully as we deliver our services. 
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 Minimize the number of fatalities and injuries on our 
system 

 Build and maintain a nationally recognized system 
benefiting travelers and commerce 

 Provide every traveler with access and choices to our 
transportation system 

 Provide every customer with the best service possible 
 Minimize the environmental impact of the state’s 

transportation system 
 Achieve financial sustainability through accuracy, 

transparency and accountability 
 Develop and maintain a place where talented and 

motivated employees love to work and can be 
national leaders in transportation 
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 New Castle County 
◦ US 301 
◦ I-95/US 202 
◦ Industrial Track Phase III 

 Kent County 
◦ West Dover Connector 
◦ Thompsonville Interchange 
◦ Little Heaven 

 Sussex County 
◦ SR 26 
◦ SR 1 Pedestrian Improvements 

7 



 HB 140 – Increase Various DMV Fees                $23,900,000 
 Oversize/Overweight Permit Increase                 $1,400,000 
 Operating Expenses by the General Fund           $5,000,000 
 Authority to Borrow                $25,000,000 

 
 

   TOTAL:              $55,300,000 
 

 
$330M over the next 6 years 
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Presenter
Presentation Notes
2014:  Weekend Toll Increase on SR. 1 -  $10,000,000



I-95 Tolls,  
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Presenter
Presentation Notes
In FY16, DelDOT will bring in $857M from a combination of sources. 65% of our funding is revenue, 35% Federal sources.  Tolls are 21% of sources, and SR 1 reflects a full-year impact ($10M) of the FY15 weekend toll increase ($2 - $3)DMV has been our growth engine, and we expect vehicle sales to remain strong through FY16Areas of concern are Motor Fuel Tax and Federal FundsOther revenue consists of:  Title 21 Law Enforcement Fees related to vehicle citations ($3M), Port of Wilmington Loan ($1.6M), Shellpot Bridge (Rail) Fees ($1.6M), Build American Bond Subsidy ($1.2M), INM ($2.8M), Red Light Citations ($1M), FY15 carry-over cash ($11.5M), Debt Service timing ($5.6M), etc. $5M General Fund coverage of DelDOT Opex.Having a diverse revenue mix is an advantage for us, which is reflected in our strong credit rating.We are not currently proposing any borrowing in our FY16 plan of finance.
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Presenter
Presentation Notes
The pie is OPEX (43%) and CAPEX (57%).We continue striving for efficiency on OPEX, allocating more funds toward State Capital.Debt service continues to decline with no borrowing FY12-FY16, while slowing the growth in transit costs has been a focus.Annual Average State Capital Spend $202M



$150 million in new borrowing over 6 years 
 
- $75M FY17 

 
- $75M FY19 
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Presenter
Presentation Notes
$467M average annual spend (state/federal)  ($202M State / $265M Federal)Creates 32,000 indirect/direct jobs over 6 years
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Presenter
Presentation Notes
Since peaking in 2011 at $1.23B, we have reduced borrowing by $441M (38%), reducing our debt service by $32M (23%)
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Presenter
Presentation Notes
We are targeting a 20% Debt Service/Revenue levelDebt Service peaked at 32% of revenue in FY12The FY16 $25M in borrowing authorization, coupled with $135M in outstanding authorization, allows us to borrow $155MWe plan to match the $25M of FY16 incremental revenue with borrowing, $150M over the next 6 years, likely to be executed in two equal amounts in FY17 and FY19.At this level, with the projected revenue, we expect debt service/revenue to be slightly below our 20% target. 



 $5M of DelDOT Operating to the General Fund 
 Creating a “Lock Box” on the TTF (SB166, SB167) 
◦ Capital Expenditures on the public transportation system 
◦ Payments to debt service 
◦ Other transportation related purposes  
◦ Revenue generated by HB 140 can only be used on the capital 

program 
 Project Prioritization Process  
 Continue Debt Service Management 
 Continue Implementing Operating Efficiencies 
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Presenter
Presentation Notes
Codifying  the ability to use Design BuildPilot Program for CM/GC
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 Increase in State of Good Repair 
◦ Paving Program  - additional $45M 
◦ Bridge Preservation – additional $5M 

 Increase in Community Transportation Funds 
◦ $8,375,000 to $16,750,000 

 Increase in Municipal Street Aid 
◦ $3M to $5M 

 Delayed Capital Projects Advance (see handout) 
◦ $22M 
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Presenter
Presentation Notes
Handouts – List of prioritized projects (yellow – new)(green – were delayed, now moving advancing) Appendix A (before HB 140)  $127M authorizationAppendix A (after HB 140)  $209M authorization$82M difference - $45M –paving - $5M – bridge preservation - $8.375M – CTF - $2M – MSA - $22M – Capital projects
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 New Castle 
◦ US 40 Widening, Salem Church Road to 

Walther Road 
◦ US 13, US40 to Memorial Drive, Pedestrian 

Improvements 
◦ HEP - SR41 and Faulkland Road Intersection 
◦ I-95 and SR896 Interchange  
◦ SR273 and Chapman Road Intersection 

Improvements 
◦ HEP - SR273/Red Mill Road Connector 

Intersection 
◦ Cedar Lane Road and Marl Pit Road 

Intersection Improvement 
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 Kent 
◦ Camden Bypass, South Street to Rising Sun 

Road 
◦ Camden Bypass, North Street Extended to 

SR10 
◦ Walnut Shade Road, US13 to Peachtree 

Run Road 
◦ West Street, New Burton Road to North 

Street 
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 Sussex 
◦ SR1 to New Road Connector 
◦ SR1 and Cave Neck Road Grade Separated 

Intersection 
◦ Realignment of S269A at Westcoats Corner 
◦ North Millsboro Bypass, US113 to SR24 
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 Projects moved into the Statewide 
Program 
◦ US 13 from South Court Street to 

Loockerman Street 
◦ N209, Grubb Road, SR 261, Foulk Road to 

SR 92, Naaman's Road, Pedestrian 
Improvements 
◦ SR 10/Lebanon Road, St. Jones to 

Brecknock Park Multi Use Path 
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Presenter
Presentation Notes
All three projects being moved to the Bike and Pedestrian program



 Projects re-evaluated 
◦ HSIP KC, SR300, Glenwood Avenue 
◦ Tyler McConnell Bridge, SR 141, Montchannin Rd to 

Alapocas Rd 
◦ City of New Castle Intersections 
◦ Wilmington Transit Hub 
◦ HSIP NCC, SR 2 & Cleveland Avenue 
◦ Boyd’s Corner Park & Ride 
◦ SR 9, New Castle Ave., 3rd St. to Heald St. 
◦ Clarence Street Extended 
◦ Barratt’s Chapel Road 
◦ HSIP SR24 at Banks Road Intersection 
◦ US 9 & S319, Airport Road Realignment 
◦ SR 8, Hazlettville Road Connector 
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Presenter
Presentation Notes
Handout – provides a detailed description as to why the projects are being re-evaluated



 Increase in State of Good Repair 
◦ Paving Program   
◦ Bridge Preservation  
 I-95 Bridge Deck 
 Corrugated Metal Pipes 

 Increase in ADA Improvements 
 Increase in Community Transportation Funds 
 Increase in Municipal Street Aid 
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Presenter
Presentation Notes
I-95 Bridge Decks - $10M annuallyBridges Constructed in 1960’sDecks Overlaid in 1980’s and early 1990’sDeck Overlay Service Life ~ 25-30 years Nearly 1,000,000 Square Feet Deck Area to be rehabilitated or reconstructedCMP – plan to replace between 20-25 a year.  We have 231 identified in need of replacementCorrugated Metal Pipes (CMP) replaced timber bridges in the late 1970’s/early 1980’sAverage Service Life ~25-30 years



 New Castle County 
◦ August 24, 2015 
◦ Newark Free Library 

 Kent County 
◦ September 1, 2015  
◦ Camden Town Hall 

 Sussex County 
◦ September 24, 2015 
◦ DelDOT South District Administration Building, 

Georgetown 
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Presenter
Presentation Notes
Partnering with the MPOs and Sussex County



 August 10th:  Publish Draft FY 17–22 CTP 
 
 August – September:  Hold CTP Hearings 
 
 October:  COT Meeting to Review Hearing 

Comments 
 
 February:  COT Meeting to Adopt FY 17-22 CTP 
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Questions & Comments 
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